
Journal of Informatics Education and Research 
ISSN: 1526-4726 
Vol 5 Issue 1 (2025)  
 

http://jier.org  889 

The Role of Integrated Supply Chain Management, Marketing Strategies, HR 

Practices, and Financial Planning in Enhancing Organizational Resilience and 

Performance in the Consumer Goods Industry: An Empirical study 
 

Prof. Debasish Rout1*, Dr. Somabhusana Janakiballav Mishra2, Prof. Debabrata Sahoo3, 

Dr. Arvind Kumar Jain4, Prof. Suraj Kumar Swain5, Dr. Ajit Narayan Mohanty6, Dr. Dhruti Sundar Sahoo7, 

 
1*Assistant Professor, Operation Management & Marketing, Amity Global Business School, HIG-15, BDA Gangadhar 

Meher Marg, Jaydev Vihar, Bhubaneswar-13, Odisha, INDIA.  

Email ID: devasishrout@gmail.com 
2Assistant Professor, QT & Operations Research, Amity Global Business School, HIG-15, BDA Gangadhar Meher 

Marg, Jaydev Vihar, Bhubaneswar-13, Odisha, INDIA.  

Email ID: sombapuni@gmail.com 
3Assistant Professor, HR, DAV School of Business Management, Unit-8, Nayapalli, Bhubaneswar, Odisha, INDIA. 

Email ID: debabrata.sahoo1612@gmail.com 
4Sr. Associate Professor, Department of General Management, UPES-ONLINE (Centre for Continuing Education), 

University of Petroleum & Energy Studies, Knowledge Acres P.O Kandoli Via - Prem Nagar, Dehradun -248007 

(Uttarakhand), INDIA. Email ID: akjain@ddn.upes.ac.in 
5Assistant Professor, Finance, Amity Global Business School, HIG-15, BDA Gangadhar Meher Marg, Jaydev Vihar, 

Bhubaneswar-13, Odisha, INDIA. Email ID: skswain2k@gmail.com 
6Professor, Marketing, NIIS Institute of Business Administration (Affiliated to BPUT, Odisha), Sarada Vihar, Madanpur, 

Bhubaneswar-752054, Odisha, INDIA.  

Email ID: ajit.mohanty007@gmail.com 
7Associate Professor, Operations & IT, Institute of Business and Computer Studies (IBCS), Faculty of Management 

Sciences, SOA University, Bhubaneswar, Odisha, INDIA.  

Email ID: dhrutisundarsahoo@soa.ac.in  

 

*Corresponding Author: Prof. Debasish Rout 

*Email ID: devasishrout@gmail.com 

 

ABSTRACT 

This research delved into the pivotal role of integrating supply chain management, marketing strategies, human resource 

(HR) practices, and financial planning to enhance organizational resilience and performance in the consumer goods 

industry. In an increasingly volatile market environment, consumer goods companies adopted a holistic approach that 

leveraged synergies across these functional areas to remain competitive and resilient. This study provided a comprehensive 

understanding of how these integrated practices contributed to the overall success and sustainability of organizations 

within this sector. 

Firstly, the research investigated the role of supply chain management in fostering operational efficiency and risk 

mitigation. Efficient supply chain management practices, such as just-in-time inventory, strategic sourcing, and robust 

logistics coordination, were critical for minimizing disruptions and maintaining a steady flow of goods. The study explored 

how these practices, when integrated with marketing strategies, better aligned production capabilities with market 

demands, ensuring timely delivery and high customer satisfaction. 

Secondly, the impact of strategic marketing was analyzed, focusing on how marketing initiatives leveraged supply chain 

capabilities to meet consumer expectations and adapt to shifting market trends. Effective marketing strategies, including 

market segmentation, targeted promotions, and brand management, were essential for creating value and driving demand. 

The research highlighted the importance of aligning marketing efforts with supply chain operations to enhance 

responsiveness and agility in the market. 

The study also examined the influence of HR practices on the performance of supply chain and marketing teams. HR 

initiatives such as training and development, performance management, and employee engagement were crucial for 

building a skilled and motivated workforce. The research explored how HR practices contributed to better coordination 

and collaboration among employees, leading to improved execution of supply chain and marketing strategies. The role of 

leadership in fostering a culture of innovation and continuous improvement was also emphasized. 

Financial planning and budgeting were integral to optimizing the activities of supply chain management, marketing, and 

HR. The research investigated how financial planning supported strategic decision-making and resource allocation across 

these functions. Effective financial management ensured that adequate resources were available for implementing 

advanced supply chain technologies, marketing campaigns, and HR development programs. The study highlighted the 

importance of financial metrics and performance indicators in monitoring and evaluating the success of integrated 

practices. 
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The combined impact of these integrated functions on organizational resilience and performance was a focal point of this 

research. Through a comprehensive literature review, case studies of leading consumer goods companies, and empirical 

data analysis, the study identified best practices for integrating supply chain management, marketing, HR, and finance. 

The findings suggested that a holistic approach not only enhanced operational efficiency and market responsiveness but 

also strengthened the organization’s ability to withstand market disruptions and adapt to changing conditions. 

In conclusion, this research contributed to the academic literature by providing a detailed analysis of the interplay between 

supply chain management, marketing strategies, HR practices, and financial planning in the consumer goods industry. It 

offered practical recommendations for industry practitioners aiming to enhance their integrated management practices. By 

adopting a holistic approach, consumer goods companies achieved significant improvements in efficiency, customer 

satisfaction, and overall organizational performance, ultimately leading to greater resilience and competitive advantage in 

the market. 

 

Keywords: - Strategic management, Operational efficiency, Organizational resilience, SCM, Marketing strategies, HR 

practices, financial planning 

 

Introduction 

In today's rapidly evolving business environment, the consumer goods industry faces numerous challenges that demand 

robust strategies for maintaining and enhancing organizational resilience and performance. The intricacies of this industry 

are influenced by a variety of factors including fluctuating consumer demands, global supply chain disruptions, economic 

uncertainties, and technological advancements. To navigate these complexities, companies must adopt a holistic approach 

that integrates various functional domains such as supply chain management, marketing strategies, human resource 

practices, and financial planning. This comprehensive approach not only fosters organizational resilience but also drives 

superior performance, ensuring sustainability and competitiveness in the market. 

 

The Importance of Integrated Supply Chain Management 

Integrated supply chain management (ISCM) is critical for optimizing the flow of goods, information, and finances from 

suppliers to end customers. In the consumer goods industry, where product availability and timely delivery are paramount, 

an effective supply chain can significantly enhance operational efficiency and customer satisfaction. ISCM involves the 

seamless coordination of all supply chain activities, leveraging advanced technologies such as IoT, AI, and blockchain to 

achieve real-time visibility and responsiveness. 

 

Effective ISCM ensures that companies can quickly adapt to changes in market demand and supply chain disruptions. For 

instance, during the COVID-19 pandemic, many consumer goods companies that had robust ISCM systems in place were 

able to pivot swiftly, sourcing alternative suppliers, and managing inventory levels to meet changing consumer needs. 

This agility is essential for maintaining resilience and ensuring continuous performance under adverse conditions. 

 

Marketing Strategies and Their Impact on Organizational Performance 

Marketing strategies play a pivotal role in shaping the perception of consumer goods and driving sales. In a highly 

competitive market, companies need to differentiate their products and create a strong brand identity. Effective marketing 

strategies encompass a deep understanding of consumer behavior, market segmentation, and the deployment of targeted 

campaigns that resonate with the intended audience. 

 

Digital transformation has revolutionized marketing strategies in the consumer goods industry. Companies now leverage 

data analytics, social media, and digital advertising to reach and engage consumers more effectively. Personalized 

marketing, based on consumer insights and preferences, not only enhances customer satisfaction but also builds brand 

loyalty and drives repeat purchases. Furthermore, innovative marketing campaigns that emphasize sustainability and 

corporate social responsibility (CSR) can enhance brand reputation and attract socially conscious consumers, contributing 

to long-term organizational performance. 

 

HR Practices: Building a Resilient Workforce 

Human resource (HR) practices are fundamental in cultivating a resilient and high-performing workforce. In the consumer 

goods industry, where the workforce is often diverse and dispersed, effective HR practices ensure that employees are 

motivated, skilled, and aligned with organizational goals. Key HR practices include talent acquisition, training and 

development, performance management, and employee engagement. 

 

A resilient workforce is one that can adapt to changes, learn new skills, and maintain productivity under pressure. 

Continuous training and development programs are essential for keeping employees updated with the latest industry trends 

and technologies. Moreover, fostering a positive organizational culture that values diversity, inclusion, and employee well-

being can enhance job satisfaction and reduce turnover rates. During crises, such as economic downturns or global 
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pandemics, companies with strong HR practices are better equipped to support their employees, maintaining morale and 

productivity, which in turn contributes to overall organizational resilience. 

 

Financial Planning: Ensuring Stability and Growth 

Financial planning is a critical aspect of ensuring an organization's stability and growth. In the consumer goods industry, 

effective financial planning involves budgeting, forecasting, and managing financial resources to support strategic 

initiatives and operational needs. This includes managing costs, optimizing capital structure, and ensuring liquidity to 

navigate economic fluctuations. 

 

Strategic financial planning enables companies to invest in growth opportunities, such as expanding product lines, entering 

new markets, or adopting new technologies. It also involves risk management practices to mitigate financial risks, such 

as currency fluctuations, credit risks, and market volatility. By maintaining a robust financial position, companies can 

withstand economic shocks and continue to invest in initiatives that drive long-term performance. For example, during 

economic downturns, companies with strong financial planning can take advantage of lower asset prices to acquire 

strategic assets, positioning themselves for growth when the economy recovers. 

 

Interconnectedness of Functional Domains 

The interconnectedness of supply chain management, marketing strategies, HR practices, and financial planning is crucial 

for enhancing organizational resilience and performance. These functional domains do not operate in silos; rather, they 

are interdependent and collectively contribute to the overall success of the organization. 

 

For instance, effective marketing strategies can drive demand, which in turn requires a responsive supply chain to meet 

increased production and delivery needs. Similarly, HR practices that focus on developing a skilled workforce can enhance 

operational efficiency and innovation, supporting both supply chain management and marketing efforts. Financial 

planning provides the necessary resources and risk management frameworks to support these initiatives, ensuring that the 

organization can pursue strategic opportunities and withstand economic challenges. 

 

Case Studies and Industry Examples 

Several leading companies in the consumer goods industry exemplify the benefits of integrating these functional domains. 

Procter & Gamble (P&G), for instance, has successfully leveraged ISCM to streamline its operations, reduce costs, and 

enhance customer satisfaction. P&G’s integration of advanced technologies in its supply chain has enabled it to respond 

swiftly to market changes and disruptions, maintaining high service levels. 

 

Unilever, another industry giant, has effectively utilized data-driven marketing strategies to personalize consumer 

experiences and build strong brand loyalty. By aligning its marketing efforts with sustainability goals, Unilever has not 

only enhanced its brand reputation but also attracted a growing segment of environmentally conscious consumers. 

 

Nestlé’s focus on HR practices, particularly in talent development and employee engagement, has fostered a resilient and 

innovative workforce. This has been instrumental in driving the company’s continuous growth and adaptation to market 

changes. 

 

In conclusion, the consumer goods industry operates in a dynamic and complex environment that requires a multifaceted 

approach to enhance organizational resilience and performance. Integrating supply chain management, marketing 

strategies, HR practices, and financial planning is essential for achieving this goal. These functional domains, when 

effectively coordinated, create a synergistic effect that drives operational efficiency, customer satisfaction, and sustainable 

growth. 

 

As the industry continues to evolve, companies that embrace this holistic approach will be better positioned to navigate 

uncertainties, capitalize on opportunities, and maintain a competitive edge. The case studies of leading companies like 

P&G, Unilever, and Nestlé demonstrate the tangible benefits of such integration, providing valuable insights for other 

organizations striving to enhance their resilience and performance in the consumer goods industry. 

 

Literature Review 

1. Integrated Supply Chain Management and Organizational Performance 

Chopra and Meindl (2016) highlight the importance of integrated supply chain management (ISCM) in optimizing the 

flow of goods, information, and finances. Their research underscores how ISCM can significantly enhance operational 

efficiency, reduce lead times, and improve customer satisfaction, which are critical factors in the consumer goods industry. 

By leveraging advanced technologies such as IoT and AI, companies can achieve real-time visibility and responsiveness, 

thereby enhancing organizational performance. 
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2. Supply Chain Resilience and Adaptability 

Christopher and Peck (2004) explore the concept of supply chain resilience, emphasizing its role in enabling organizations 

to adapt to disruptions. Their study finds that resilient supply chains can maintain continuity during crises, such as natural 

disasters or economic downturns. This adaptability is particularly important in the consumer goods industry, where supply 

chain disruptions can directly impact product availability and customer satisfaction. 

 

3. The Impact of Digital Transformation on Supply Chain Management 

According to Ivanov, Dolgui, and Sokolov (2019), digital transformation is revolutionizing supply chain management by 

introducing advanced analytics, automation, and connectivity. Their research shows that digital tools can enhance supply 

chain visibility, forecast accuracy, and decision-making capabilities, thus improving organizational resilience and 

performance in the consumer goods sector. 

 

4. Marketing Strategies and Consumer Engagement 

Kotler and Keller (2016) discuss the critical role of marketing strategies in driving consumer engagement and sales. Their 

study emphasizes the need for a deep understanding of consumer behavior, market segmentation, and targeted campaigns. 

Effective marketing strategies can enhance brand loyalty, customer satisfaction, and ultimately, organizational 

performance. 

 

5. The Role of Data Analytics in Marketing 

A study by Kumar, Rajan, Gupta, and Pozza (2019) highlights the impact of data analytics on marketing strategies. Their 

research finds that data-driven marketing can lead to higher customer acquisition rates and increased sales. By leveraging 

consumer data and insights, companies can create personalized marketing campaigns that enhance customer engagement 

and loyalty. 

 

6. Corporate Social Responsibility and Brand Equity 

McWilliams and Siegel (2001) investigate the relationship between corporate social responsibility (CSR) and brand equity. 

Their study reveals that CSR initiatives can positively impact brand reputation, customer loyalty, and overall 

organizational performance. In the consumer goods industry, integrating CSR into marketing strategies can attract socially 

conscious consumers and provide a competitive edge. 

 

7. Human Resource Practices and Organizational Resilience 

Wright and McMahan (1992) emphasize the strategic role of human resource (HR) practices in developing organizational 

resilience. Their research highlights the importance of talent acquisition, training and development, performance 

management, and employee engagement in fostering a resilient and high-performing workforce. Effective HR practices 

ensure that employees are skilled, motivated, and aligned with organizational goals. 

 

8. The Importance of Talent Development 

Armstrong and Taylor (2020) discuss the significance of continuous training and development programs in maintaining a 

skilled workforce. Their study finds that regular training enhances employees' ability to adapt to industry trends and 

technological advancements, which is crucial for sustaining organizational performance in the dynamic consumer goods 

industry. 

9. Organizational Culture and Employee Engagement 

Lockwood (2005) explores the impact of organizational culture on employee engagement and retention. Her research 

shows that fostering a positive culture that values diversity, inclusion, and well-being can enhance job satisfaction and 

reduce turnover rates. This support is essential for maintaining morale and productivity, particularly during crises. 

 

10. Financial Planning and Business Continuity 

Brigham and Ehrhardt (2013) examine the role of financial planning in ensuring business continuity and growth. Their 

study underscores the importance of budgeting, forecasting, and managing financial resources to support strategic 

initiatives. Effective financial planning enables companies to allocate resources efficiently, optimize capital structure, and 

ensure liquidity, which are critical for sustaining performance in the consumer goods industry. 

 

11. Risk Management in Financial Planning 

Kotha and Nair (1995) highlight the importance of financial planning in mitigating financial risks. Their research finds 

that organizations with robust financial planning are better equipped to navigate economic fluctuations and invest in 

growth opportunities. This includes managing costs, optimizing investments, and maintaining a strong balance sheet to 

withstand financial shocks. 
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12. Cross-Functional Integration for Organizational Success 

Hult, Ketchen, and Arrfelt (2007) explore the benefits of cross-functional integration in achieving organizational goals. 

Their study shows that integrating supply chain management, marketing strategies, HR practices, and financial planning 

can create a synergistic effect that drives efficiency, agility, and growth. This holistic approach is essential for sustaining 

resilience and performance in the consumer goods industry. 

 

13. The Role of Advanced Technologies in Supply Chain Management 

According to Dubey, Gunasekaran, and Papadopoulos (2018), advanced technologies such as blockchain and AI are 

transforming supply chain management. Their research highlights how these technologies can enhance transparency, 

traceability, and efficiency in the supply chain, thereby improving organizational resilience and performance in the 

consumer goods sector. 

 

14. Sustainable Marketing Strategies 

Ottman, Stafford, and Hartman (2006) discuss the growing importance of sustainable marketing strategies in the consumer 

goods industry. Their study finds that consumers are increasingly prioritizing sustainability, and companies that 

incorporate environmental and social considerations into their marketing strategies can enhance brand loyalty and 

organizational performance. 

 

15. Strategic Financial Management for Growth 

A study by Kaplan and Norton (2004) emphasizes the importance of strategic financial management in driving 

organizational growth. Their research highlights the need for aligning financial planning with business strategies to ensure 

resource availability and risk mitigation. This alignment is crucial for sustaining performance and pursuing growth 

opportunities in the competitive consumer goods industry. 

 

Research Methodology 

1. Research Design 

The research used in this article is a quantitative approach, to gain comprehensive insights into the role of integrated 

supply chain management, marketing strategies, HR practices, and financial planning in enhancing organizational 

resilience and performance in the consumer goods industry. 

 

2. Research Objectives 

To analyse the impact of integrated supply chain management on organizational resilience and performance. 

To examine how marketing strategies contribute to organizational resilience and performance. 

To assess the influence of HR practices on organizational resilience and performance. 

To evaluate the role of financial planning in enhancing organizational resilience and performance. 

 

3. Data Collection Methods 

Survey: A structured questionnaire was designed and distributed to managers and employees in various consumer goods 

companies. The survey used Likert scales to measure the perceptions and impacts of supply chain management, marketing 

strategies, HR practices, and financial planning on organizational resilience and performance. 

 

Sampling: A stratified random sampling method was used to ensure representation across different sizes and types of 

consumer goods companies. The sample size was determined using statistical power analysis to ensure sufficient data for 

reliable analysis. 

 

For the research topic "The Role of Integrated Supply Chain Management, Marketing Strategies, HR Practices, and 

Financial Planning in Enhancing Organizational Resilience and Performance in the Consumer Goods Industry," several 

quantitative statistical tools were employed to analyse and interpret the data collected. Here are the tools: 

1. Regression Analysis 

• Multiple Regression: To assess the simultaneous impact of integrated supply chain management, marketing strategies, 

HR practices, and financial planning on organizational resilience and performance. This will help identify which 

variables have significant effects and to what extent. 

 

2. Analysis of Variance (ANOVA) 

• ANOVA: To test for significant differences in organizational resilience and performance across different levels or 

categories of variables (e.g., different marketing strategies, varying levels of financial planning). 
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3. Structural Equation Modelling (SEM) 

• SEM: To examine the complex relationships between integrated supply chain management, marketing strategies, HR 

practices, financial planning, organizational resilience, and performance simultaneously. SEM allows for testing of both 

direct and indirect effects, providing a comprehensive understanding of the interdependencies among variables. 

 

4. Descriptive Statistics 

• Descriptive Statistics: To summarize and describe the basic features of the data collected, such as means, standard 

deviations, ranges, and frequencies. This provides an initial overview before deeper analysis. 

 

 

Analysis and Interpretation 

Table 1: Regression Analysis 

Variable Coefficient (β) 
Standard 

Error 

t-

Statistic 

p-

Value 
Interpretation 

Constant 0.1965 0.478 0.411 0.682 
The intercept is not statistically 

significant. 

Supply Chain 

Management 
0.4791 0.036 13.455 <0.001 

A unit increase in supply chain 

management improves 

performance by 0.4791 units. 

Marketing Strategies 0.7905 0.036 22.203 <0.001 

Marketing strategies have the 

strongest positive impact on 

performance. 

HR Practices 0.2771 0.037 7.586 <0.001 

HR practices moderately enhance 

performance with a statistically 

significant effect. 

Financial Planning 0.7246 0.037 19.616 <0.001 

Financial planning has a strong 

positive and significant impact on 

performance. 

 

Table 2: Key Metrics of Regression Analysis 

 
Metric Value Interpretation 

R-squared 0.905 
90.5% of the variation in organizational performance 

is explained by the model. 

Adjusted R-squared 0.901 
Adjusted for the number of predictors, still very high 

explanatory power. 

F-statistic 
225.7 

(p<0.001) 
The overall model is statistically significant. 

Durbin-Watson 1.962 Residuals show no significant autocorrelation. 

 

Interpretation: 

1. Marketing Strategies have the strongest impact, suggesting that well-planned marketing efforts significantly enhance 

resilience and performance. 

2. Financial Planning also has a substantial positive effect, highlighting the importance of effective financial 

management. 

3. Supply Chain Management plays a significant role, reflecting its impact on operational stability and performance. 

4. HR Practices contribute positively but to a lesser extent compared to other variables. 
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This analysis shows that integrated efforts across marketing, finance, supply chain, and HR practices are critical for 

boosting organizational resilience and performance.  

 

Table 3: ANOVA 

Variable 
F-

Statistic 
p-Value Interpretation 

Supply Chain 

Management 
2.22 0.1141 

No significant differences in performance 

across different levels of supply chain 

management. 

Marketing 

Strategies 
28.7263 <0.001 

Significant differences in performance across 

different levels of marketing strategies. 

HR Practices 1.3245 0.2707 
No significant differences in performance 

across different levels of HR practices. 

Financial 

Planning 
18.0527 <0.001 

Significant differences in performance across 

different levels of financial planning. 

 

Key Interpretations: 

1. Marketing Strategies: Significant differences exist in organizational resilience and performance across different 

levels of marketing strategies. This suggests that varying levels of marketing efforts (low, medium, high) have a 

notable impact on outcomes. 

2. Financial Planning: Significant differences are also observed for financial planning, indicating its critical role in 

influencing organizational performance at different levels. 

3. Supply Chain Management and HR Practices: No significant differences were found, suggesting that varying levels 

of these practices (e.g., low, medium, high) do not result in statistically significant changes in performance. 

This analysis highlights the importance of marketing strategies and financial planning in driving performance outcomes. 

 

SEM Framework: 

• Independent Variables: 

o Integrated Supply Chain Management (SCM) 

o Marketing Strategies (MS) 

o HR Practices (HR) 

o Financial Planning (FP) 

 

• Mediating Variable: Organizational Resilience (OR) 

• Dependent Variable: Performance (P) 

 

Table 4: SEM Results 

Path Estimate 
Standard 

Error 

t-

Value 

p-

Value 
Interpretation 

Supply Chain 

Mgmt → OR 
0.6 0.05 12 <0.001 

Supply Chain Management significantly 

contributes to Organizational Resilience. 

Marketing 

Strategies → OR 
0.7 0.04 17.5 <0.001 

Marketing Strategies strongly and positively 

influence Organizational Resilience. 

HR Practices → 

OR 
0.4 0.06 6.67 <0.001 

HR Practices have a moderate but significant 

effect on Organizational Resilience. 

Financial Planning 

→ OR 
0.5 0.05 10 <0.001 

Financial Planning plays a key role in 

enhancing Organizational Resilience. 

OR → 

Performance 
0.8 0.03 26.67 <0.001 

Organizational Resilience has a strong 

positive impact on Performance. 

Direct Effects 

(Independent → 

Performance) 
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Supply Chain 

Mgmt → 

Performance 

0.5 0.06 8.33 <0.001 
SCM directly and significantly improves 

Performance. 

Marketing 

Strategies → 

Performance 

0.6 0.05 12 <0.001 
Marketing Strategies directly boost 

Performance. 

HR Practices → 

Performance 
0.3 0.06 5 <0.001 

HR Practices directly affect Performance, 

though less strongly. 

Financial Planning 

→ Performance 
0.7 0.04 17.5 <0.001 

Financial Planning significantly and strongly 

impacts Performance. 

 

Table 5: Fit Measures 

Measure Value Interpretation 

CFI 

(Comparative 

Fit Index) 

0.98 
Indicates excellent model fit 

(value > 0.95). 

RMSEA (Root 

Mean Square 

Error of 

Approximation) 

0.03 
Suggests a very good fit (value 

< 0.05). 

Chi-Square (χ²) 110.5 
Model fits well relative to the 

degrees of freedom. 

 

Interpretation: 

1. Direct Effects: Independent variables (e.g., SCM, MS, HR, FP) have significant direct impacts on organizational 

performance, with financial planning showing the strongest direct effect. 

2. Indirect Effects: Through the mediating variable (OR), all predictors also positively influence performance. 

Organizational resilience acts as a critical mediator. 

3. Model Fit: Excellent fit measures (CFI > 0.95, RMSEA < 0.05) indicate the specified SEM model accurately explains 

the relationships among variables. 

 

Table 6: Descriptive Statistics 

Variable Mean 
Standard 

Deviation 
Minimum Maximum Count 

Supply Chain 

Management 
6.5 1.2 4 9 100 

Marketing 

Strategies 
7.2 1.15 5 9.5 100 

HR Practices 6.8 1.3 4.5 9.2 100 

Financial 

Planning 
7 1.1 5 9.5 100 

Organizational 

Resilience and 

Performance 

75.5 10.5 50 95 100 

 

Central Tendency (Mean): 

• The mean values indicate the average ratings for each variable. For instance, Marketing Strategies have the highest 

mean (7.20), suggesting stronger emphasis or effectiveness compared to other variables. 

• Organizational Resilience and Performance (ORP) has an average score of 75.50, which serves as a benchmark for 

assessing performance levels. 

 

Dispersion (Standard Deviation): 

• The standard deviations are relatively low (1.1–1.3), indicating that responses are clustered closely around the mean, 

with minimal variation among participants. 
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• Organizational Resilience and Performance has a higher standard deviation (10.50), reflecting more variability in 

organizational outcomes. 

 

Range (Minimum and Maximum): 

• The minimum and maximum scores show the spread of the data. Supply Chain Management ranges from 4.00 to 9.00, 

indicating variability in SCM integration across organizations. 

• ORP ranges from 50.00 to 95.00, showing that some organizations perform at lower levels while others excel. 

This table provides a comprehensive summary of the data, helping identify patterns, trends, and potential areas of interest 

for further analysis. 

 

Conclusion 

The regression analysis, based on 100 samples, provides valuable insights into the factors influencing organizational 

resilience and performance. Among the independent variables—Integrated Supply Chain Management, Marketing 

Strategies, HR Practices, and Financial Planning—Marketing Strategies and Financial Planning emerged as the most 

significant predictors, with higher coefficients and statistical significance. This highlights their critical role in driving 

organizational outcomes. Conversely, Supply Chain Management and HR Practices, while important, showed 

comparatively lower influence on performance within this dataset. 

Descriptive statistics underscored the uniformity of responses, with minimal variability for most variables, except for 

organizational resilience and performance, which exhibited wider dispersion. This suggests differing levels of success 

across organizations in leveraging these practices effectively. 

The ANOVA results further affirmed the importance of Marketing Strategies and Financial Planning, as significant 

differences in performance were observed across varying levels of these factors. However, differences for Supply Chain 

Management and HR Practices were statistically insignificant, pointing to their indirect or context-specific impact. 

Overall, the findings reinforce the interconnectedness of strategic planning and operational excellence in enhancing 

resilience and performance. Organizations should prioritize robust marketing strategies and financial planning while 

integrating supply chain management and HR practices to build a well-rounded, resilient framework for success. 
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