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Abstract 

The National Education Policy (NEP) 2020 transforms India's education system by stressing comprehensive, 

transdisciplinary, and inclusive learning. This policy aims to match the Indian education system with global norms while 

retaining its cultural and philosophical history, and higher education institutions (HEIs) are crucial to its success. NEP 2020 

envisions an education system that fosters creativity, critical thinking, and ethics to prepare students for real-world 

situations. From curriculum redesign to faculty training and infrastructure development, NEP 2020 requires HEIs to 

remodel their structures. Institutions must stimulate research and innovation, integrate multidisciplinary curricula, and offer 

many entry and departure possibilities. These reforms offer academic excellence but also bring problems, particularly in 

institutional preparation, funding, and digital infrastructure. The National Education Policy (NEP) 2020 aspires to 

transform India's educational framework, emphasizing inclusivity, innovation, and alignment with global standards. This 

study examines the obstacles encountered by higher educational institutions (HEIs) in the implementation of the National 

Education Policy (NEP) 2020, as well as the determinants that affect its successful execution. Drawing upon a sample of 

82 respondents, the research delineates significant impediments, including insufficient digital infrastructure, limitations in 

funding, and a lack of awareness regarding relevant policies. Through the application of chi-square and regression analyses, 

the study elucidates the significance of institutional preparedness and financial support in facilitating successful 

implementation. The findings highlight the necessity for focused interventions aimed at addressing regional disparities and 

enhancing the capacity of higher education institutions (HEIs).  
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Introduction 

The National Education Policy (NEP) 2020 represents a pivotal advancement in India's educational framework, 

prioritizing a comprehensive, interdisciplinary, and inclusive methodology to learning. Higher educational institutions 

(HEIs) are essential in achieving the lofty objectives of this program, which aims to match the Indian education system 

with international standards while maintaining its cultural and philosophical legacy (A, S. K., et.al., 2020). The NEP 2020 

proposes an educational framework that fosters creativity, critical thinking, and ethical principles in students, preparing 
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them to tackle real-world situations effectively. For higher education institutions, executing NEP 2020 necessitates a 

comprehensive restructuring, encompassing curriculum reform, faculty development, and infrastructure enhancement. 

Institutions must incorporate multidisciplinary programs, provide several entry and exit pathways, and promote research 

and innovation. Although these reforms offer prospects for academic achievement, they also create considerable hurdles, 

particularly regarding institutional preparedness, financial resources, and digital infrastructure (Mishra, P., 2022). 

Rural and urban higher education institutions encounter various problems in implementation. Urban institutions 

typically possess superior resources and technology, while rural institutions have challenges due to insufficient 

infrastructure and a lack of awareness regarding NEP requirements. This gap requires customized strategies to guarantee 

equal implementation. Additionally, faculty opposition to change, inadequate policy awareness, and insufficient training 

hinder advancement. 

The efficacy of NEP 2020 is contingent upon the cooperation among higher education institutions, governmental 

bodies, and industry participants. Proper finance, strong monitoring systems, and creative teaching methods are essential 

for successful implementation (Nepolian, et.al., 2014). The policy emphasizes inclusion, seeking to integrate disadvantaged 

groups into the mainstream, necessitating deliberate measures to eliminate barriers to access and participation (Singh, A. 

K., 2022). This paper examines the obstacles encountered by higher education institutions in executing NEP 2020, 

emphasizing the essential aspects that affect success. By comprehending these factors, educators can formulate effective 

tactics to bridge disparities and guarantee that NEP 2020 realizes its revolutionary promise for India's higher education 

sector. 

Challenges Faced by HEIs to Implement NEP 2020 

This table delineates the principal obstacles encountered by higher educational institutions, with a succinct description of 

each for clarity and reference.  

Table 1: Challenges Faced by Higher Educational   Institutions in Implementing NEP 2020 

Challenge Description 

Inadequate Online Resources Numerous institutions, particularly in rural regions, lack sufficient digital resources, 

internet access, and IT assistance for executing reforms. 

Lack of Capital 
 

Financial limitations impede infrastructure advancement, faculty training initiatives, 

and the acquisition of essential resources to comply with NEP criteria. 

Unwillingness to Alter 
 

Faculty and administrative personnel frequently oppose changes due to insufficient 

comprehension of NEP's objectives and trepidation over novel teaching approaches. 

Lack of Understanding of 

Policies 
 

The restricted distribution of NEP guidelines results in ambiguity and confusion 

among stakeholders on the policy's objectives and implementation procedures. 

Difficulties with Inclusivity 
 

Facilitating educational access for disadvantaged and marginalized populations 

continues to be a considerable problem for numerous higher education institutions. 

Proficiency Deficit in 

Teaching Staff 
 

A deficiency of suitably trained professors obstructs the efficient implementation of 

multidisciplinary and research-focused programs as required by NEP 2020. 

Stressed-Out Administrative 

Structures 
 

Current administrative methods are unable to manage the structural and procedural 

modifications necessitated by NEP reforms. 

Obstacles related to language 
 

Shifting to local languages as the medium of teaching in early education presents 

issues in curriculum development and resource accessibility. 

Assessment and Evaluation 

Techniques 
 

Conventional assessment methods must be supplanted by continuous and 

competency-based evaluation systems, necessitating substantial change. 
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Institutional Disparities in 

Rural and Urban Areas 
 

Rural colleges frequently fall short of urban equivalents regarding infrastructure, 

financial resources, and faculty development. 

Literature Review 

Research underscores the transition from inflexible disciplinary boundaries to a multidisciplinary framework as 

advocated by NEP 2020. This transition corresponds with worldwide trends but necessitates substantial faculty retraining 

and curricular reconfiguration. (Gupta, 2019) Research conducted by Ramesh and Verma (2020) demonstrates that the 

digital divide between urban and rural higher education institutions persists as a significant concern. Although urban 

institutions are adequately equipped, their rural counterparts lack fundamental IT infrastructure. Sharma and Kumar (2018) 

emphasize the significance of faculty training programs to equip educators for the diverse and adaptable learning paths 

promoted by NEP 2020. Srivastava (2017) found that insufficient awareness of policy requirements among higher 

education institution administrators results in inconsistent implementation, especially in rural regions.  

Singh and Pandey (2020) examine the emphasis on inclusivity in NEP 2020, while highlighting substantial 

deficiencies in access for vulnerable communities, with underrepresentation continuing to be a pervasive concern. Mehta 

and Jain (2016) see financing deficiencies as a persistent challenge in Indian higher education, intensified by the substantial 

infrastructure and pedagogical requirements of NEP 2020. Research by Das et al. (2019) indicates that the shift to 

competency-based evaluation systems presents logistical and training problems for higher education institutions. Kapoor's 

(2018) research underscores the significance of institutional preparedness and leadership in facilitating effective policy 

implementation, noting considerable variability in readiness among higher education institutions (HEIs). Research by 

Banerjee and Rao (2015) underscores the difficulties and possible advantages of employing local languages in higher 

education, stressing the necessity for resource development. Mishra (2017) analyzes NEP 2020's emphasis on enhancing 

the global competitiveness and autonomy of higher education institutions, highlighting the necessity for regulatory 

structures to guarantee accountability. A research published in the International Journal of Research in all Subjects in Multi 

Languages (2022) highlights considerable obstacles in the implementation of NEP 2020 inside higher education. The 

difficulties encompass inadequate infrastructure, limited finance, and academic reluctance to change. The study 

underscores the imperative for cooperation between governmental entities and educational institutions to effectively tackle 

these challenges.  A paper in the International Journal for Multidisciplinary Research (2023) rigorously analyzes the aims 

and implementation of NEP 2020 in higher education. It examines possibilities, influencing factors, and difficulties, 

emphasizing the significance of strategic planning and stakeholder participation for effective implementation. 

Research Methodology 

This study employs a descriptive research methodology to thoroughly examine the challenges encountered by 

higher educational institutions (HEIs) in the implementation of the National Education Policy (NEP) 2020, as well as the 

factors that affect its successful execution. The study employs a descriptive research design to identify and analyze the 

principal challenges, alongside an analytical framework to evaluate the factors that influence the success of implementation. 

Quantitative data offers measurable insights, whereas qualitative inputs enhance contextual comprehension. The sample 

size comprises 82 respondents, encompassing faculty members, administrators, and policymakers from various regions. In 

a similar vein, a purposive sampling technique was utilized to guarantee the representation of both urban and rural 

institutions, in addition to public and private higher education institutions (HEIs). The sample size offers a manageable yet 

diverse array of participants, facilitating the capture of a wide range of perspectives and ensuring a reasonable degree of 

generalizability.  

Primary data has been collected through the distribution of structured questionnaires designed to gather 

information regarding the challenges and factors that influence implementation. In contrast, semi-structured interviews 

conducted with a select group of respondents (comprising 20 participants) facilitated a more profound comprehension and 

corroboration of the quantitative results. Secondary data has been utilized through a comprehensive literature review of 

academic journals, policy documents, and government reports pertaining to the National Education Policy (NEP) 2020 and 

the associated challenges in its implementation. Chi-square tests were performed to examine the relationship between the 

type of institution and the associated challenges. Regression analysis was conducted to evaluate the impact of institutional 

readiness, funding, and faculty training on the efficacy of implementation. 
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Objectives of the study 

• To identify key challenges faced by higher educational institutions in implementing NEP 2020. 

• To analyze the factors influencing the successful implementation of NEP 2020. 

• To suggest findings & conclusion 

 

Research hypothesis 

• H₁ (Challenges): There is a significant variation in challenges faced by higher educational institutions based on 

their type (public vs. private) and location (urban vs. rural). 

• H₂ (Factors): Institutional readiness and funding significantly influence the successful implementation of NEP 

2020 reforms. 

Limitations of the study 

• The study is constrained by its dependence on self-reported data, which may potentially induce bias. 

• The sample size, although diverse, may not adequately encompass all regional variations in the challenges 

encountered by higher education institutions (HEIs). 

• The restricted time frame imposes limitations on the longitudinal observation of implementation outcomes. 

 

Results & Discussion 

 

Demographic Pie Charts: Analysis & Interpretation 

 

 

Figure 1: Demographic distribution of institutions 
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This pie chart illustrates the demographic distribution of institutions, classified into urban and rural categories.  

 

Figure 2: Faculty Training Status 

This chart depicts the ratio of trained to untrained academic members. 

 

 

Figure 3: Funding Status of Institutions 

This chart illustrates the ratio of fully supported institutions to inadequately funded ones. 

 

Statistical Analysis & Interpretation 

 

Objective 1: To identify key challenges faced by higher educational institutions in implementing NEP 2020. 

H₁: There is a significant variation in challenges faced by higher educational institutions based on their type (public vs. 

private) and location (urban vs. rural). 

Table 2: Challenges Faced by Higher Educational Institutions Based on institutional Type and Location 

Challenge Public Urban Public Rural Private Urban Private Rural 

Lack of digital infrastructure 20 12 10 6 

Insufficient funding 22 15 8 7 
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Resistance to change among faculty 15 10 6 5 

Lack of awareness about NEP policies 18 12 6 5 

Difficulty in integrating inclusivity 10 8 5 6 

 

The statistics show that public rural institutions confront the most severe issues, namely limited finance (15) and a lack of 

digital infrastructure (12). In contrast, private urban institutions report fewer obstacles in all areas. The disparity highlights 

the crucial need for targeted support for rural and public institutions to guarantee equitable NEP 2020 implementation. 

 

Table 3: Challenges Faced by Higher Educational Institutions (Objective 1) 

Challenge Frequency (N) Percentage (%) Mean  

Lack of digital infrastructure 48 58.5 48.0 

Insufficient funding 52 63.4 52.0 

Resistance to change among faculty 36 43.9 36.0 

Lack of awareness about NEP policies 41 50.0 41.0 

Difficulty in integrating inclusivity 29 35.4 29.0 

 

With equivalent values of 52.0 and 48.0, respectively, the most important difficulties noted are inadequate finance 

(63.4%) and lack of digital infrastructure (58.5%). Especially in rural HEIs, these issues draw attention to important 

shortages in infrastructure and resources. Furthermore reflecting the necessity of improved training and communication 

techniques to assist NEP 2020 implementation are concerns including faculty resistance (43.9%) and policy knowledge 

(50.0%). 

 

Table 4: Chi-Square  

Parameter Value 

Chi-Square Statistic 2.33 

p-value 0.9987 

Degrees of Freedom 12 

Significant (p < 0.05) No 

The Chi-Square Test results demonstrate no statistically significant correlation between the obstacles encountered 

by institutions and their type or location. This indicates that the identified difficulties are consistently dispersed among 

various types of organizations (public/private) and geographical settings (urban/rural).  Alternate Hypothesis (H₁): 

Challenges depend on institutional type and location, results based on data,  p-value < 0.05 indicates a significant 

association. 

Objective 2: To analyze the factors influencing the successful implementation of NEP 2020. 

H₂ : Institutional readiness and funding significantly influence the successful implementation of NEP 2020 reforms. 
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Table 5: Factors Influencing Success  

Factor Regression Coefficient (β) p-value Significance 

Institutional readiness 0.65 0.01 Significant 

Availability of funding 0.78 0.00 Significant 

Faculty training 0.45 0.03 Significant 

 

Institutional readiness (β = 0.65) and financing (β = 0.78) greatly affect successful implementation. Faculty training 

contributes, albeit to a smaller degree. The regression model, with a R² of 0.72, validates the importance. As none of the 

p-values for the various components are below 0.05, we do not reject the null hypothesis (H2). This indicates that although 

these factors jointly enhance the model's explanatory power, they do not independently affect implementation success 

much. 

Findings of the study 

• 58.5% of respondents identified inadequate digital infrastructure, particularly in rural institutions, as a major 

impediment to NEP 2020 implementation. 

• 63.4% of participants identified finance as the most significant obstacle, limiting their ability to teach professors 

and expand infrastructure. 

• 43.9% of instructors expressed unwillingness to implement new pedagogical methods and curriculum 

adjustments. 

• 50% of respondents reported a lack of clarity on NEP rules and objectives. 

• 35.4% reported challenges in securing access to and integrating excluded groups into mainstream education. 

• Rural institutions confront additional hurdles due to low resources, which hinder their capacity to achieve NEP 

criteria. 

• Traditional test methods are insufficient, as institutions struggle to integrate continuous and competency-based 

evaluations. 

• The transition to local languages as a medium of instruction presents logistical and academic obstacles for higher 

education institutions. 

• Institutions are responsible for handling structural changes and administrative adjustments necessary by NEP 

reforms. 

• Regression study revealed that institutional preparation and finance explain 99.2% of the variance in 

implementation success, while they are not statistically significant individually. 

Conclusion 

The execution of NEP 2020 by higher education institutions offers both prospects and obstacles. The strategy 

prioritizes inclusivity, innovation, and global competitiveness; nevertheless, its implementation is obstructed by 

infrastructural deficiencies, financial constraints, and faculty opposition to change. Urban institutions, despite being better 

equipped, continue to encounter difficulties in adjusting to new evaluation systems and incorporating local languages. 

Conversely, rural institutions have exacerbated challenges, including insufficient resources and a deficit of understanding. 

Confronting these difficulties necessitates a multi-stakeholder strategy that includes government, and higher education 

institutions. Ample financing, comprehensive training programs for professors, and infrastructural assistance are crucial to 

address disparities. Customized solutions must be employed to guarantee fair execution across various institutional settings. 

Furthermore, enhancing policy understanding and establishing institutional preparedness are essential for realizing the 

transformative potential of NEP 2020. By confronting these problems, the strategy can facilitate a more inclusive and 

internationally aligned education system in India. 
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