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Abstract

Over the years CSR has evolved to be an important factor in business management across the globe as firms embraced
so-called responsible capitalism as a way of doing business. This paper aims at discussing the changes in the concept and
practices of CSR by providing the comparison of developed and developing nations. CSR activities are shaped by legal
requirements, public pressure, and economic conditions, all of which are analysed in the paper. In this deliverable, which
is the manuscript of the paper, the empirical analysis compares 100 companies from diverse world regions for the
evaluation of two hypotheses that concern the structure and the levels of transparency of CSR practices and the role of
external factors in these practices. The research shows that various industries have different CSR strategies and stresses
on the role of the regulation and social environment in these activities.
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Introduction

CSR as a concept has grown from being a frivolous factor to being central to the business blueprint of many
organizations worldwide in the contemporary global economy. Managers have gradually come to realize that CSR is not
just an image-building exercise but is actually a strategic weapon if organizations have to survive dependence on
stakeholders for their future needs. Being a versatile concept, CSR refers to a number of activities that a company may
undertake to protect the environment, undertake ethical business, give back to the community and support social causes.
However, there are discrepancies in implementation of CSR practice by firms from across the globe due to variance in
policiess of the  wvarious  countries, culture, and economic  status of  these  countries.
Consequently, this research paper seeks to give a comparative assessment of organisations’ CSR implementation in
developed and developing nations. The work revolves around identification of the factors that lead to these practices and
over what degree of structuring and transparency of CSR activities state the companies in the different regions. The
analysis is guided by two hypotheses:

Hypothesis 1

Companies in developed countries (e.g., the United States, Europe) are more likely to engage in structured and
transparent CSR activities compared to companies in developing countries (e.g., India, Brazil).

Hypothesis 2
CSR practices are significantly influenced by the regulatory environment and societal expectations in different countries.
Literature Review

CSR has been extensively studied in academic literature, with researchers examining its definitions, frameworks, and
implications across various contexts. Carroll (1999) proposed a widely accepted model of CSR, emphasizing the
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economic, legal, ethical, and philanthropic responsibilities of businesses. Subsequent studies have expanded on this
model, exploring the strategic importance of CSR in enhancing corporate reputation, fostering stakeholder relationships,
and contributing to long-term profitability.

Several comparative studies have highlighted the differences in CSR practices across regions. For instance, Matten and
Moon (2008) discussed the concept of “implicit" and “explicit" CSR, noting that companies in the United States and
Europe tend to adopt more explicit CSR strategies, driven by regulatory requirements and stakeholder expectations. In
contrast, CSR in developing countries is often more implicit, shaped by informal norms and less structured regulatory
environments (Visser, 2008).

The role of regulatory frameworks in shaping CSR practices has been emphasized in several studies. Governments in
developed countries often mandate specific CSR disclosures, thereby increasing transparency and accountability. In
contrast, companies in developing countries may face less stringent regulations but may still engage in CSR as a means
of gaining social legitimacy (Jamali & Mirshak, 2007).

Methodology
Sample Selection

The study selected a sample of 100 companies, with 50 companies from developed countries (United States, Germany,
Japan) and 50 from developing countries (India, Brazil, South Africa). The companies were chosen based on market
capitalization and industry diversity, ensuring a representative sample of different sectors.

Data Collection

Data was collected from CSR reports and sustainability disclosures published by these companies over the last five years.
The analysis also utilized secondary data from global CSR indices and databases, such as the Global Reporting Initiative
(GRI) and the Dow Jones Sustainability Index (DJSI). Key variables studied included the number of CSR initiatives,
CSR expenditure as a percentage of revenue, areas of focus (e.g., environment, education, health), and the level of
transparency in reporting.

Statistical Analysis

The study employed descriptive statistics to summarize the data and identify patterns in CSR practices across different
regions. T-tests were used to compare the means of CSR activities between developed and developing countries, while
regression analysis was conducted to assess the impact of external factors (regulatory environment, societal expectations,
and economic stability) on CSR practices.

Results and Discussion
Descriptive Analysis

The descriptive analysis revealed notable differences in the number of CSR initiatives and expenditure between
companies in developed and developing countries.

Table 1: Descriptive Statistics of CSR Initiatives and Expenditure

i [0)
Region Avg. No. of CSR Avg. CSR Expenditure (% of Areas of Focus (Top 3)
Initiatives Revenue)
Developed 15 3.2% Environment, Health, Education
. Education, Health, Poverty
O L y
Developing 8 1.5% Alleviation
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Table 1 shows that companies in developed countries engage in a higher number of CSR initiatives and allocate a larger
percentage of their revenue to CSR activities compared to companies in developing countries. The areas of focus also
differ, with companies in developed countries prioritizing environmental sustainability, while companies in developing
countries focus more on education and health.

T-Test Analysis
A t-test was conducted to compare the means of CSR activities between developed and developing countries.

Table 2: T-Test Results for CSR Initiatives and Expenditure

Variable Mean (Developed) Mean (Developing) t-value | p-value
No. of CSR Initiatives 15 8 543 <0.01
CSR Expenditure (% of Rev) 3.2% 1.5% 4.89 <0.01

Table 2 shows that the differences in the number of CSR initiatives and CSR expenditure between developed and
developing countries are statistically significant (p < 0.01). This supports the first hypothesis that companies in
developed countries are more likely to engage in structured and transparent CSR activities.

Regression Analysis
To assess the impact of external factors on CSR practices, a regression analysis was conducted.

Table 3: Regression Analysis of Factors Influencing CSR Practices

Factor Coefficient (Developed) | Coefficient (Developing) | Significance (p-value)
Regulatory Environment | 0.65 0.48 <0.05
Societal Expectations 0.72 0.56 <0.05
Economic Stability 0.58 0.32 <0.05

Table 3 indicates that the regulatory environment and societal expectations have a significant positive impact on CSR
practices in both developed and developing countries. However, the coefficients are higher for developed countries,
suggesting that these factors have a stronger influence in regions with more structured regulatory frameworks. Economic
stability also plays a role, but its impact is less pronounced, particularly in developing countries.

Discussion

The results of the analysis provide strong support for both hypotheses. Companies in developed countries are indeed
more likely to engage in structured and transparent CSR activities, as evidenced by the higher number of initiatives and
greater CSR expenditure. This can be attributed to the more stringent regulatory environment and higher societal
expectations in these regions, which drive companies to adopt comprehensive CSR strategies.

In developing countries, CSR practices are less structured and often driven by immediate social needs, such as education
and health. The lower levels of CSR expenditure and fewer initiatives can be partly explained by the less developed
regulatory frameworks and different societal priorities. However, as these countries continue to grow economically and
integrate more with the global market, there is potential for CSR practices to become more structured and aligned with
global standards.

The regression analysis further highlights the importance of external factors in shaping CSR practices. Regulatory
frameworks and societal expectations are key drivers of CSR activities, particularly in developed countries. This
underscores the need for governments and policymakers in developing countries to strengthen their regulatory
frameworks and promote CSR as a critical element of sustainable development.
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Conclusion

This comparative analysis of CSR practices across developed and developing countries has highlighted significant
differences in the structure, transparency, and focus of CSR activities. The findings support the hypotheses that
companies in developed countries are more likely to engage in structured and transparent CSR practices and that these
practices are significantly influenced by the regulatory environment and societal expectations.

As the global business environment continues to evolve, CSR will remain a crucial aspect of corporate strategy.
Companies, particularly in developing countries, will need to adapt to increasing regulatory pressures and societal
demands for greater transparency and accountability in their CSR activities. Future research could explore the impact of
cultural differences on CSR practices or examine the long-term outcomes of CSR initiatives in different regions.
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