Journal of Informatics Education and Research
ISSN: 1526-4726
Vol 4 Issue 3 (2024)

Employee Well-being Programs: Evidence-based Practices and Outcomes

Yogesh Popat*
!Principal, Delhi World Public School, Bhatapara, Chhattisgarh
yogeshpopat28@gmail.com

Dr. Vinita Parashar?
2Professor and Head, College of Commerce, IPS Academy Indore MP
vinitaparashar.10@gmail.com

Dr. Chadalavada Lakshmi Nath?
3Professor & Head, Department of MBA, Bharat Institute of Engineering and Technology,
Hyderabad — 501510, Telangana
drcin2016@gmail.com

Ms. M. Janane*
4assistant Professor, Department Of Business Administration, Kalasalingam Academy Of Reseach And Education
m.janane@klu.ac.in

Dr. Christabell Joseph®
SAssociate Professor, School of Law, Christ University
christabell.joseph@christuniversity.in

Dr. Binoy Mathew?®
5Department of Management studies, CPGS, Visvesvaraya Technological University, Chikkaballapur, Karnataka-562101
drbinoymathew@gmail.com

Abstract:- In general, British employees are actively encouraged to participate in initiatives that promote mental health,
and a significant number of these programs are tailored to meet the unique requirements of each employee. Despite the
generally positive data associated with these initiatives, there is a growing concern that efforts to improve working
conditions have a limited impact on individuals. This research investigates the disparities between individuals who
engaged in a variety of wellness interventions, including resilience training, mindfulness, and well-being applications,
and those who did not. We investigate the existence of selection bias in cross-sectional data and employ the job demands-
resources theory to analyze the results. Interventions do not provide adequate or supplementary resources to meet the
workplace's needs, as indicated by the data.
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I INTRODUCTION

Because of the acknowledgment of the correlation between the profitability of a business and the health of its employees,
the implementation of employee well-being initiatives into current corporate strategies has been made easier. A wide
range of activities are included in these programs, such as seminars on stress management, assistance for mental health,
flexible work arrangements, and exercise programs. A fundamental objective of these programs is to improve the mental,
emotional, and physical well-being of the staff members who participate in them. Wellness programs that are carried out
effectively have the potential to have a beneficial influence on staff productivity, employee retention, and employee
happiness, according to the research that is currently available.

When it comes to the corporate effort to emphasize the health and well-being of its employees, the introduction of
wellness programs that are supported by evidence represents a big step forward. Research based on empirical evidence
and research of data provide organizations with the ability to modify their programs to meet the specific requirements of
their workforce, which ultimately leads to improved outcomes.
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Initiatives that are well-designed to increase employee health and contentment offer advantages that go beyond the
development of individual well-being [1]. These advantages include the advantages that are listed below. They strengthen
organizations, cultivate a favorable atmosphere at work, and boost engagement to a greater extent. The implementation of
well-being initiatives that are both comprehensive and based on research is necessary for organizations to effectively
manage the complexities of a work environment that is always changing. This is necessary in order to achieve long-term
success and to increase employee happiness [2].

1. RELATED WORKS

Today, a significant number of British organizations prioritize the well-being and satisfaction of their employees in the
workplace. An annual survey of all employers is conducted by the Chartered Institute of Personnel and Development
(CIPD, 2022), which provides the most precise data on the extent of corporate initiatives for well-being. The most recent
data indicates that over 50% of businesses in the United Kingdom have implemented a "official wellbeing policy," while
an additional 35% provide ad hoc support to their employees [3]. It is highly likely that a significant number of British
employees have been exposed to health and well-being-related narratives and initiatives, as these statistics have
consistently increased over the past decade.

Individuals or organizations may be the focus of targeted interventions for mental health (LaMontagne et al., 2007).
Despite research indicating that organizational transformation and job redesign may improve worker well-being (Fox et
al., 2022; Lovejoy et al., 2021) and formal recommendations from the National Institute for Health and Care Excellence
(NICE, 2022), the majority of treatments are focused on individual workers [4]. Employee assistance programs (EAPS),
counseling, stress management and resilience training, and the promotion of healthy lifestyles are among the most
frequently implemented strategies, as per the CIPD (2022). Counseling and Employee Assistance Programs (EAPS) are
therapeutic interventions that alleviate issues. In contrast, there are therapies that are designed to enhance well-being and
prevent issues (LaMontagne et al., 2014). The second type of practice, which pertains to the prevention of employees'
health from deteriorating and the promotion of positive psychological functioning in the workplace, is the primary focus
of this research [5].

Scholars and professionals are consistently in quest of additional evidence, despite the perceived importance of the issue.
They have expressed concerns regarding the constraints of research methods and the necessity of a more comprehensive
review (Kowalski & Loretto, 2017; Nielsen & Miraglia, 2017). The research of individual-level therapies is the subject of
disagreement [6]. Others contend that it is simplistic to disregard working conditions and anticipate beneficial outcomes,
while others contend that they may be more readily examined.

They contend that these strategies emphasize the modification of the worker's conduct rather than the resolution of
workplace concerns. This perspective is consistent with the viewpoints of trade unions[7]. Qualitative organizational
research has demonstrated that individualized well-being programs generally prioritize social control over the
enhancement of well-being (Foster, 2018; Murphy & MacMahon, 2022; Zoller, 2004). It is crucial to acknowledge that
the evaluation process is more influenced by political factors than technical ones, despite the fact that a management
approach can enhance subjective well-being outcomes and enforce social control.

Furthermore, |1 employ a more extensive sample size, illustrate scenarios in which integrity is not guaranteed, and
specifically investigate sample selection bias to address the constraints of the current experimental studies. In this
section, | will elaborate on the results obtained from the job demands-resources (JD-R) model and offer a theoretical
explanation of the mechanisms that underlie mental health interventions [8].

The results of this research, which examined a variety of mental health interventions at the individual level, are detailed
in this research. These interventions encompass mindfulness, stress management, resiliency, and time management
training, as well as wellness applications and volunteer work. The program’s participants were compared to those who did
not using clustered propensity score analysis (PSA). Using a cross-sectional approach, calculations were conducted to
ascertain the influence of various interventions on the subjective well-being outcomes and perceptions of the work
environment of employees [9].
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1. RESEARCH METHODOLOY

In order to provide a comprehensive research of evidence-based practices and their implications, this investigation of
employee well-being initiatives implements a mixed-methods approach. It integrates quantitative and qualitative research
methodologies. The quantitative component of the research entails the examination of survey data collected from a wide
variety of employees across a variety of industries [10]. The investigation comprises validated questionnaires that
evaluate mental health, job satisfaction, and work-life balance.

Furthermore, participants are requested to provide information regarding the wellness programs that their respective
organizations provide. In order to ascertain the correlations between employee well-being outcomes and program
parameters, regression analysis and correlation testing are implemented [11].

In addition to the quantitative data, the qualitative component of the research entails conducting in-depth interviews with
HR managers, wellness program directors, and program participants [12].

These interviews are conducted to improve understanding of the programs' perceived efficacy, implementation
challenges, and contextual factors that influence program success. Thematic analysis is employed to identify recurring
themes and patterns in the qualitative data, thereby enhancing the quantitative survey's findings.
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Fig.1: Denotes flowchart for the proposed methodology.

In addition, a literature review is conducted to ascertain the most effective strategies and to compare them with the
research’'s findings in relation to employee well-being initiatives [13]. Comprehensive insights into the effects of wellness
initiatives on employees and the identification of the most effective approaches can be obtained by integrating a variety
of datasets. The research's findings are likely to be more accurate and reliable as a result of the use of a triad of distinct
research methodologies, which allows for the extrapolation of conclusions to a variety of organizational contexts.

V. RESULTS AND DISCUSSION

The data from the 2017 and 2018 phases of the BHW survey are employed in this research. BHW, a recurring cross-
sectional survey that is multilevel, gathers data at both the organizational and personnel levels. Employees voluntarily
disclose their confidential information, health behaviors, and mental and physical well-being. The organization's general
attributes, internal well-being initiatives, and perspectives on performance and well-being are provided by a senior
management or HR representative. At present, the United Kingdom lacks a comprehensive assessment of workplace
well-being at the individual level. Consequently, BHW offers an exceptional opportunity to assess the advancement of
initiatives in a variety of organizations.
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BHW is influenced by a variety of selection biases that occur at both the individual and population levels. Organizations
must voluntarily enroll; participation is not arbitrary. Under the impression that the corporations that enroll have a
substantial financial stake in the happiness and health of their employees. The finance and insurance sectors are slightly
skewed in the sample. Furthermore, employees are not obligated to respond; however, will presume that those who do are
the most actively involved in wellness-related discussions and activities. Companies with a larger workforce typically
experience higher rates of internal response, while those with a smaller workforce tend to have lower rates. White
laborers, individuals under the age of 30, individuals with moderate to upper-class incomes, and women are
overrepresented. Because BHW targets a reduced portion of the British workforce, additional weighting was
unnecessary, despite the presence of biases in the selection process. Consequently, a substantial sample of employees
who have participated in a variety of wellness activities was obtained.

Declining wellness

When asked about their current state of wellbeing, employees say they
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Fig.2: A "wellbeing crisis" has evolved in the workplace due to a variety of reasons that have increased employee
tension and job discontent to record levels.

Gympass, a platform that specializes in employee health, conducted a survey of approximately 50% of the 9,000
employees. These employees anticipate a decline in their overall well-being in 2022. Furthermore, 25% of these
employees report dissatisfaction with their present employment. While 48% of American workers are generally
dissatisfied with the balance between their work and personal affairs, more than 25% of them express complete
dissatisfaction with their occupations. According to the article, 60% of employees are currently experiencing emotional
disengagement from their occupations, and employee stress levels have reached a record high, according to recent Gallup
data.

Interventions are the subject of the component.

A comprehensive inventory of the therapies that were analyzed in this research, along with the corresponding percentage
of participants, is provided in Table 1. The BHW survey offers a thorough examination of approximately ninety wellness
programs. | employed a qualitative typology method to organize these alternatives according to four criteria: intervention
objective, level of care, intervention involvement with the target, and outcome. The treatments all prioritize the
improvement of mental health over physical health. They are designed to facilitate individual-level transformations and
require employees to engage actively. Additionally, they all support the advancement of positive mental health.

Table.1. Availability and participation rates for mental health promotion programmes.

Intervention Not No Yes
available

Count (%) |Count (%)| Count
(%)

Any mental 22,636 13,863 9837
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V.

Intervention Not No Yes
available

Count (%) |Count (%)| Count
(%)

well-being (48.9) (29.9) (21.2)
intervention

Well-being app 42,834 2381 1121
on broad range
of physical
health, mental
health and
lifestyle issues

(92.5) (5.1) (2.4)

CONCLUSION AND FUTURE DIRECTION

According to the results, the mental health of individuals who participate in individual-level interventions is comparable
to that of those who do not. This is consistent across a wide variety of organizational contexts, as demonstrated by the
extensive multi-organizational sample. The possibility of certain employees experiencing benefits is not entirely
eliminated by these findings; however, any positive outcomes that may arise could be outweighed by negative
consequences that occur elsewhere. Lastly, this research significantly improves the comprehension of effective strategies
by analyzing not only what is effective, but also the conditions and the individuals who are affected. Survey data is
employed to accomplish this.
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