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Abstract 

Associations are forced to modify their capacity the executive's practices in order to remain serious as the globe goes through 

a period of noteworthy advanced development. This exploratory study attempts to address ten specific objectives while 

researching the various effects of technological development on ability across the board in the unique environment of 

Aurangabad City, India. 

 

The article thoroughly describes every single computerized tool, stage, and methodology used by organizations in 

Aurangabad City to enhance the board's functionality. It delves into the ways that computerized change has upended and 

re-envisioned traditional ability acquisition tactics, highlighting the approaching information driven recruiting. 

 

This study looks at how technological progress has ushered in a new era of learning and development while also altering 

the methods used to retrain and up skill employees. The study analyses the major impact of technological progress on the 

prevalence of remote work, virtual groups, and flexible work practices inside associations. It examines how technological 

advancements have changed the workplace environment and prompted teamwork and dedication at higher levels. The 

investigation acknowledges the emerging fields of expertise that are crucial for investigating the complex situation.  

It looks at the regular integration of HR innovations into the executive's procedures and the resulting increases in 

effectiveness. The analysis delves into the ground-breaking effects of digitization on authority practices, acceptable forms 

of correspondence, and organizations’ real formation. This investigation focuses on the challenges, limitations, and inherent 

risks associations encounter when they embark on their advanced transformation effort. Finally, it offers organizations in 

Aurangabad City personalized advice on how to strengthen their use of board practices in the face of rapid change. 

 

Keywords: Digital Transformation, Talent Management, Aurangabad City, India, HR Technologies, Skillsets, Remote 

Work, Employee Experience, Leadership, Challenges, Recommendations. 

 

1. Introduction 

Organizations are undergoing a huge transformation in the rapidly evolving computerized environment, which is being 

pushed by mechanical advancement. This computerized revolution has affected more than just chores and customer 

cooperation; it has also changed how associations see and manage their most valuable resource, their people. Each step of 

the worker life cycle is now impacted by the union of computerized devices, stages, and systems, which has added a new 

time of ability development. 

 

This extensive introduction aims to provide an overview of the fundamental objectives we anticipate addressing in our 

examination of ability the board within the field of advanced change: 

 

We will examine the many computerized tools and platforms utilized by organizations to entice, retain, and develop their 

labour force as part of our aim to understand the cutting edge abilities in the executive scene. These range from sophisticated 

HR software to information analysis and computer-based intelligence-driven solutions. 

 

Impact on Customary Ability Procurement Methods: On a very fundamental level, the seismic upheaval brought about by 

computerized revolution has changed how organizations identify and secure talent. We'll examine how information-driven, 

cutting-edge recruitment practices have upended and replaced traditional recruitment practices. 

Modifications to Learning and Improvement Methods: The introduction of computerized change has changed how people 

learn and grow inside organizations. We'll look at how innovation has fueled novel learning philosophies including online 

education, augmented reality training, and personalized career progression strategies. 



Journal of Informatics Education and Research 

ISSN: 1526-4726 

Vol 4 Issue 1 (2024) 

 
 

1289 
 

http://jier.org 

Influence on Flexible Plans and Remote Work: With the spread of improved tools, flexible work plans, virtual teams, and 

remote work options have become more accessible and obvious. We'll look at how modern development has altered the 

workplace and how it has impacted worker productivity and happiness. 

 

Improvement of Worker Experience and Coordination: The use of computers has simplified managerial tasks and advanced 

representative experience, dedication, and collaboration. We'll look into the ways that these tools foster a more connected 

and motivated labour force. 

 

New Ranges of Capabilities: As businesses digitize, new ranges of talents and abilities become essential. We will outline 

the skills that are in demand in the digital age and how associations might fill the skills gap. 

 

Combination of HR Innovations: In order for the board to function effectively in the computer era, HR innovations must be 

consistently incorporated into current cycles. We'll discuss the importance of this collaboration and the benefits it offers. 

Influence on Authority Styles and Hierarchical Designs: Advanced change affects more than just front-line representatives; 

it also has an effect on communication norms, authoritative designs, and administration styles. We'll look at how settlers 

cope with the modern era. 

 

There are risks, obstacles, and problems with any shift. We will assess the potential roadblocks, hazards, and obstacles that 

organizations may encounter on their journey towards computerized capability executives. 

 

2. Objectives  

1) Identify the Digital tools, platforms, and strategies used for talent management in digital transformation. 

2) How the Digital transformation is influencing traditional talent acquisition methods. 

3) To know how Digital transformation has led to changes in learning and development approaches. 

4) How Digital transformation impacts remote work, virtual teams, and flexible work arrangements. 

5) How Digital tools enhance employee experience, engagement, and collaboration. 

6) Identify emerging skillsets and competencies needed for digital transformation. 

7) HR technologies should be integrated into talent management processes. 

8) Digital transformation has impacted leadership styles, communication norms, and organizational structures. 

9) Identify challenges, barriers, and risks associated with digital transformation. 

10) Recommendations for Indian businesses to optimize talent management strategies in digital 

transformation. 

 

3. Research Methodology 

This study adopted the quantitative approaches. The quantitative phase involved survey and structured questionnaires. 

Data Collection: Surveys and questionnaires will be distributed to a diverse sample of organizations in Aurangabad City, 

focusing on HR professionals, managers, and employees. 

 

Data will be collected on the adoption of digital tools, platforms, and strategies in talent management, as well as their 

perceived impact. 

 

Quantitative Sampling: A simple random sampling method will be used to ensure representation across various industries 

and organizational sizes within Aurangabad City MIDC areas. 

 

Under this Research 50 companies participated from Aurangabad Industrial Area and fill up the questionnaire. These 

companies came from different sectors like Finance, IT, Manufacturing, Education, Construction and Service Industries. 

The respondents for this research survey are Mangers, HR Professionals, and Employees of the organizations.  

 

4. Impact of Digital Transformation on Talent Management 

The phrase "digital transformation" has spread widely in today's society, which is characterized by quick technology 

improvements. In order to increase efficiency, productivity, and competitiveness, digital technologies are being integrated 

into a variety of organizational functions. Talent management, a crucial role for every organization, is one of the areas that 

digital transformation has had a significant impact on. This essay analyses how Indian and international writers have helped 
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us better grasp this dynamic landscape while also examining the multiple effects of digital revolution on personnel 

management. 

 

5. A Confluence of Talent Management and Digital Transformation 

 

5.1 Redefining Onboarding and Recruitment 

The recruiting and onboarding procedures have undergone a transformation thanks to digitization. Application tracking 

systems (ATS) and online platforms have replaced conventional paper-based platforms for resumes and applications. In his 

book "Digital Transformation in HR: A Paradigm Shift," Indian author Sandeep Gupta notes that an applicant tracking 

system (ATS) driven by artificial intelligence (AI) can scan resumes, match prospects with job criteria, and even conduct 

first interviews. By streamlining the hiring process, time and money are saved. 

 

In a study that was published in the Harvard Business Review, foreign author Peter Cappelli makes the case that digital 

transformation enables businesses to access a global labour pool. No matter where the employee is located, onboarding has 

become feasible thanks to remote onboarding, virtual tours, and e-learning programmers. This is especially true in an era 

following a pandemic, where distant work has become more prevalent. 

 

5.2 Learning and Development in the Digital Age 

Employee development and ongoing learning are included in talent management. In her piece "Digital Transformation: 

Reshaping Employee Learning and Development," Indian author Nisha Tiwari emphasizes how the spread of digital 

technology has democratized learning. Employees have the freedom to advance their knowledge and skills at their own 

speed thanks to online courses, webinars, and e-learning platforms. This makes it possible for businesses to retrain and up 

skill their staff to meet changing business demands. 

 

In his book "The Digital World of Work," foreign author Josh Bersin makes the case that technological advancement has 

sparked the development of micro learning, which allows workers to instantly access little bits of knowledge and training 

resources. This encourages a culture of continual learning within organizations, which is crucial for being competitive in a 

business environment that is changing quickly. 

 

5.3 Performance Management and Analytics 

Performance management has changed as a result of digital platforms and solutions. In his study "Data-Driven Performance 

Management in the Digital Age," Indian author Rajesh Kumar explores how businesses use data analytics to assess 

employee performance. In order to give insights on employee productivity, engagement, and opportunities for development, 

machine learning algorithms may analyses a wide range of data points. 

 

In his essay "The Future of Performance Management," foreign author Marcus Buckingham believes that the focus has 

changed from yearly performance assessments to ongoing coaching and feedback. Managers can give prompt advice and 

assistance thanks to real-time performance statistics, which improves worker productivity and happiness. 

 

5.4 Employee Engagement and Well-being 

Critical elements of talent management include employee engagement and wellbeing. In her book "Employee Well-being 

in the Digital Era," Indian author Priya Sharma emphasizes how using digital technologies may increase employee 

engagement. Virtual team-building exercises, social collaboration tools, and wellness applications develop a feeling of 

community and a productive workplace. 

 

Foreign author Jacob Morgan, in his research on the future of work, argues that digital transformation has given rise to 

flexible work arrangements, allowing employees to achieve a better work-life balance. Remote work options, flexible 

schedules, and digital wellness programs contribute to improved employee well-being. 

6. Challenges and Ethical Considerations 

Though largely good, the effects of digital revolution on talent management can come with difficulties and moral dilemmas. 

In her article "Ethical Implications of AI in Talent Management," Indian academic Meera Joshi explores the likelihood of 

bias in AI algorithms used for hiring and performance assessment. Biased algorithms can undermine attempts to promote 

diversity and inclusion and sustain prejudice. 
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In her book "Weapons of Math Destruction," foreign author Cathy O'Neil emphasizes the value of openness and justice in 

AI-driven personnel management systems. To guarantee that these tools do not unintentionally hurt employees, she contends 

that organizations must constantly monitor and audit them. 

 

7. Analysis and Interpretation  

 

Graph 1: Digital transformation influenced organization's traditional talent acquisition methods 

 

 
 

90% of respondents said that the traditional techniques of talent acquisition in their business had changed as a result of the 

digital revolution. This indicates that the methods used by the business to find, attract, and hire people have been 

significantly influenced by digital technology and procedures.  10% of respondents said their organization's traditional 

techniques for hiring people had not changed as a result of digital transformation. This suggests that there can be a small 

group of businesses or industries where traditional approaches still prevail and where adoption of digital technology is either 

minimal or nonexistent. 

 

In conclusion, the vast majority of respondents agree that the digital transformation has had a substantial influence on the 

approaches used by their business to find talent. This shows that the organization's talent acquisition operations have 

benefited greatly from the modernization and optimization of digital tools and methods. 

 

Graph 2: Effectiveness of digital tools in enhancing talent management processes 

 
18% of respondents, a very modest but considerable percentage, think that digital technologies are very useful in enhancing 

personnel management procedures. This shows that there may be a group of people who have used these techniques with 
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notable success. The majority of respondents (28%) believe that digital technologies are just slightly effective. This group 

recognizes their value but does not necessarily believe they have produced transformative or remarkable results. 16% of 

respondents said they did not think digital technologies improved talent management procedures at all. This shows a degree 

of unhappiness or doubt among this group about the usefulness of such instruments. A significant portion (26%) of 

respondents finds digital tools quite effective. This suggests that they see tangible benefits in using these tools, even if they 

don't consider them to be extremely effective. Only 10% of people think that using digital technologies would significantly 

improve talent management procedures. This group may have seen just modest gains or thinks that these tools have had a 

negligible effect. 

 

In conclusion, there are a variety of views on how helpful digital tools are for managing talent, with the majority of people 

giving them a middling rating. This shows that while using digital tools might be advantageous, they may not always 

produce the best outcomes. Instead, the usefulness of a tool will vary depending on its use, its implementation, the goals of 

the organization, and other variables. 

 

Graph 3:  Aspects of traditional talent acquisition influenced 

60% of respondents, a sizeable majority, stated that the evaluation of applicants had been significantly impacted by digital 

transformation. This shows that digital technologies and techniques have been employed to improve candidate evaluation 

and selection, including online examinations, data analytics, and AI-driven candidate evaluation. While a lesser proportion 

of respondents—16%—identified the impact of digital transformation on recruitment marketing, it was nonetheless 

highlighted. This suggests that targeted online job posts, corporate branding on the internet, and social media advertising 

have all been utilized to draw in and engage potential applicants. Talent Sourcing (62%): A sizable percentage of 

respondents, 62%, stated that the digital revolution had significantly affected candidate sourcing. This shows that in order 

to find and interact with possible candidates, businesses are relying more on digital platforms, job boards, online networking, 

and talent databases. Onboarding procedures (6% of Respondents): A very tiny 6% of respondents claimed that onboarding 

procedures had been impacted by digital transformation. This suggests that some businesses have implemented online 

training modules, digital documentation, or virtual onboarding processes to simplify and enhance the onboarding experience 

for new hires. Nothing above (10%): 10% of respondents said that none of the factors on the list had been impacted by 

digital transformation. This indicates that traditional talent acquisition techniques and procedures might not always have 

undergone major digital changes, or respondents might not be aware of such changes in their companies. 

 

In conclusion, conventional talent acquisition has been significantly impacted by digital transformation in a number of ways, 

with applicant assessment and sourcing showing the greatest influence. This highlights the vital role that digital tools and 

approaches play in many firms' modernization and optimization of their talent acquisition operations.\ 

 

Graph 4: Learning and development approaches in organization changed due to digital transformation 
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The vast majority of respondents (82%) claimed that the digital revolution had altered the learning and development 

strategies used by their firm. This shows that the way businesses train, improve their workers' abilities, and educate their 

workforce has changed significantly as a result of digital technology and initiatives.  
18% of respondents said that their organization's learning and development strategies had not been impacted by the digital 

transition. This implies that the adoption of digital tools and processes may have been slow or nonexistent in some industries 

or organizations where conventional learning and development methods are still in use. 

In conclusion, the research shows that learning and development methodologies have been significantly impacted by digital 

transformation, with the clear majority of firms reporting changes in reaction to the changing digital world. This 

demonstrates how crucial technology is to updating and maximizing efforts to teach and enhance employees' skills. 

 

Graph 5: Changes in learning and development approaches 
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This indicates that old procedures may still be common in these situations because a sizable fraction of firms appear to have 

not embraced any of the aforementioned ways. 48 percent of respondents reported that their firm had utilized individualized 

training routes. This denotes a trend toward individualizing learning experiences to meet the requirements and objectives 

of each employee, which can result in more efficient and interesting training. A significant number, 26% of respondents, 

stated that their firms had given micro-learning more of a priority. By dividing up the information into manageable chunks, 

this method makes it more easy and flexible for staff members with demanding schedules. The vast majority of respondents, 
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58%, stated that the usage of e-learning platforms inside their firms had risen. This shows an increase in the use of online 

platforms and digital technologies to offer training and development programs, which can improve accessibility and 

scalability. 

The use of e-learning platforms and individualized training routes has been highlighted by those who did report 

improvements, despite the fact that a sizable portion of respondents said none of the mentioned changes applied to their 

firms. Although a sizable majority of firms have not yet implemented these changes, this shows a wider trend toward 

digitalization and personalization in learning and development techniques. 

 

Graph 6: Impact of digital transformation on remote work, virtual teams, and flexible work arrangements in 

organization? 

 
90% of respondents claimed that the digital revolution had a favorable effect on remote work, virtual teams, and flexible 

work schedules. This overwhelmingly favorable reaction indicates that the advent of digital tools and technology has made 

it possible for employees to work remotely, successfully communicate in virtual teams, and take advantage of increased 

schedule flexibility. Benefits from this include access to a larger talent pool, enhanced work-life balance, and increased 

productivity. Only 6% of respondents claimed that these parts of work had not been impacted by digital transformation. 

This might signal that some businesses have not yet made the modifications necessary to enable flexible scheduling and 

remote work, or that they have not yet completely embraced digital technology in this regard. 

 

Only 4% of respondents said that the digital transition had a bad effect. This shows that the advent of digital technology 

may have occasionally created difficulties or interruptions for remote work, virtual team collaboration, or flexible work 

arrangements. Further research would be required to determine the causes of this unfavorable effect. 

In conclusion, the data shows that, for the overwhelming majority of respondents, digital transformation has been crucial in 

supporting and improving remote work, virtual team relationships, and flexible work arrangements. These modifications 

are typically seen favorably since they help to create a workplace that is more flexible and nimble. 

 

 

 

 

 

 

 

 

 

 

 

 

Graph 7: Enhancement of digital tools in employee experience, engagement, and collaboration in organization 
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The majority of responders, 42%, emphasized that the use of digital technologies has significantly improved communication 

inside the company. This indicates that connecting, sharing information, and collaborating among employees has become 

simpler thanks to tools like messaging applications, video conferencing platforms, and collaboration software. The entire 

experience and engagement of employees may be improved by better communication. 28 percent of respondents said that 

having improved access to resources has been made possible by digital technologies. This suggests that employees now 

have quicker access to the knowledge and resources they need to accomplish their jobs well thanks to digital platforms and 

technologies like intranet portals and cloud-based document repositories. Higher productivity and work satisfaction may 

result from this. A sizable fraction, 26%, claimed that the availability of cooperation chances has expanded as a result of 

digital technologies. This shows that the company has implemented platforms and technologies that encourage 

collaboration, enabling staff to collaborate more successfully on tasks and objectives. Improved teamwork can provide 

greater results and create a more enjoyable work atmosphere. Only 4% of respondents said that the experience, involvement, 

and cooperation of employees have been significantly impacted by digital technologies. This might be because of a number 

of factors, including poor execution or the nature of the organization's mission. 

 

In conclusion, the research highlights the beneficial effects of digital technologies on employee satisfaction, engagement, 

and cooperation inside the company, with enhanced communication being the most significantly impacted factor. These 

tools have helped to make work processes more productive and successful, thereby improving workers' overall work 

experiences. 

 

Graph 8: Integration of HR technologies (e.g., AI, analytics) has positively impacted talent management processes 
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90% of respondents believe that the talent management procedures have been positively influenced by the incorporation of 

HR technologies.  This may indicate that businesses have realized the benefits of these technologies in enhancing hiring, 

performance reviews, workforce planning, and employee development, among other areas of talent management. The 

favorable view suggests that these technologies are probably assisting in the development of more effective and efficient 

talent management procedures.10% of respondents think talent management procedures have not benefited from the 

incorporation of HR technologies. This might be because of a number of factors, including difficulties with implementation, 

a lack of knowledge or experience with these technologies, or particular organizational contexts where the advantages are 

not immediately evident.  

 

In conclusion, the data shows that there is broad agreement among respondents that the adoption of HR technologies has 

improved the methods for managing personnel. This shows that these technologies are valued as instruments for boosting 

overall HR effectiveness inside firms and optimizing talent-related tasks. 

 

Graph 8: Impact of digital transformation on   leadership styles, communication norms, and organizational structures 

in organization 

90% of respondents said that the digital revolution inside their firm had changed organizational structures, communication 

standards, or leadership approaches. This shows that the use of digital technology and techniques has significantly altered 

how an organization is structured, how communication takes place, and how leadership is exercised. 10% of respondents 

said that the digital transformation has not resulted in any modifications to these elements. This might be because of a 

number of factors, including the slow uptake of digital technology, reluctance to change, or organizational environments 

where conventional methods are still dominant. 

 
 

In conclusion, the findings demonstrate the enormous impact of digital transformation on organizational leadership, 

communication, and structures, with the clear majority of respondents admitting these changes. This reflects the dynamic 

character of contemporary workplaces and the necessity for businesses to change with the digital world in order to be 
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Graph 9: Utilization of digital tools or platforms for talent management purposes 

 
 

Applicant Tracking Systems are used by 40% of companies, a substantial number. Through management and applicant 

tracking systems (ATS), the hiring process may be managed and tracked more effectively and systematically. 42% of 

companies employ learning management systems. LMS platforms are useful for delivering and monitoring staff 

development programs, enabling businesses to provide a structured learning environment. Performance management 

software is used by 46% of the firms. This kind of software aids in performance reviews, goal-setting, and giving staff 

members feedback. Platforms for employee engagement are the most popular, with 56% of firms using them. These 

platforms may include polls, feedback instruments, and other methods to gauge and enhance worker happiness and 

engagement. 42% of respondents said they use social collaboration tools. These technologies encourage teamwork and 

information sharing among employees by facilitating communication and collaboration. 10% of enterprises fall into the 

"Other" category, and these businesses probably utilize extra, specialized digital tools or platforms that are suited to their 

particular people management requirements. 

 

In conclusion, the research shows that businesses use a wide range of digital tools and platforms for personnel management. 

These technologies are crucial for a number of talent management processes, including hiring, training, performance 

reviews, and employee engagement, emphasizing the value of digital technology in streamlining HR procedures. 

 

Graph 10: Crucial emerging skillsets for employees in the era of digital transformation 
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The majority of respondents, 68%, think that in the age of digital transformation, having data analytics abilities is essential 

for employees. This demonstrates how crucial data-driven decision-making is becoming in today's companies. Effective 

data analysis and interpretation skills are important for making wise strategic decisions and streamlining corporate 

operations. 58% of respondents, a sizable majority, underlined the significance of problem-solving abilities. Employees that 

can recognize and solve complicated problems are crucial in a digital environment that is evolving quickly. People with 

problem-solving skills can adapt to changing circumstances, come up with creative ideas, and help the company succeed. 
Skills in digital literacy are important, according to 44% of respondents. The capacity to successfully utilize and navigate 

digital tools and technology is referred to as digital literacy. Being digitally literate is essential for workers to operate 

effectively and maintain their competitiveness in the age of digital transformation. 40% of respondents said it was important 

to have adaptability abilities. Employees that can swiftly adapt to changes, grasp new technologies, and adopt new working 

methods are extremely useful given the dynamic nature of the digital ecosystem. Organizations can prosper in a constantly 

changing environment because to adaptability, which also encourages resilience and agility. 

 

In conclusion, the research shows that employers recognize that employees in the age of digital transformation need a variety 

of abilities, including data analytics, problem-solving, digital literacy, and flexibility. These abilities allow people to take 

advantage of the potential offered by digital technology and successfully negotiate the difficulties posed by a corporate 

environment that is undergoing fast change. 

 

8. Recommendations 

In order to be competitive and manage their personnel efficiently, these guidelines underline the necessity for Indian firms 

to adapt to the digital transformation period by making investments in technology, skill development, and a culture of 

innovation and adaptation. 

 

1) Adopt Digital Tools: Be proactive in embracing digital tools and platforms to improve HR procedures and 

recognize the impact of digital transformation on talent management. 

2) Prioritize Data Analytics: Invest in building your HR team's data analytics capabilities so they can make data-

driven hiring, development, and performance management choices. 

 

3) Enhance digital literacy by making sure that workers have the abilities to use and navigate digital technologies 

efficiently in their jobs. 

 

4) Encourage and foster employees' problem-solving abilities so they can adapt to the always changing problems of 

the digital world. 

 

5) Promote Adaptability: Create an environment where people are urged to embrace change, pick up new skills, and 

come up with creative solutions in response to the digital transition. 

 

6) Make use of applicant tracking systems: ATS may be used to strengthen and streamline the talent acquisition 

process, making it more effective and structured. 

 

7) Install learning management systems: Install learning management systems (LMS) to offer staff individualized and 

organized training and development programs. 

 

8) Adopt performance management software: Use performance management software to establish precise 

performance targets, carry out assessments, and provide workers ongoing feedback. 

 

9) Utilize employee engagement platforms to assess and enhance employee happiness, engagement, and internal 

cooperation inside the company. 

 

10) Encourage the Use of Digital Tools and Platforms to Facilitate Effective Communication and Collaboration Among 

Employees. Recognize the Importance of Improved Communication within the Organization. 

 

9. Conclusion 
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In conclusion, there are numerous and significant effects of digital transformation on talent management. Our 

comprehension of this changing terrain has benefited greatly from the contributions of Indian and international authors. 

Digital transformation has changed how organizations manage their personnel in a number of ways, including by rethinking 

hiring and onboarding processes and encouraging ongoing learning and development. To ensure fair and equitable talent 

management practices in the digital age, it also introduces difficulties and ethical issues that must be addressed. 

Organizations must remain flexible and modify their people management strategies as technology develops in order to fully 

realize the benefits of the digital revolution while respecting moral values and justice. 

 

Overall, the computer revolution has completely changed how organizations manage and maintain their capacity. This 

inquiry will shed light on the intricate impact of advanced change on organizational capability, ultimately assisting 

organizations in adapting to and thriving in this always changing environment. 
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