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Abstract
For Zimbabwe's rural district councils, efficient revenue collection is still a major problem. One
potentially important but little-studied factor influencing fiscal success is leadership styles. This
qualitative study investigates how organizational outcomes in local government revenue
administration are shaped by transformational, transactional, and laissez-faire leadership
approaches at Makonde Rural District Council in Zimbabwe. Semi-structured interviews with 24
participants including council leadership, revenue officers, and administrative staff as well as
document analysis of revenue reports and policy papers were used to gather data using a case
study design. Through increased employee motivation, creative collection tactics, and reinforced
accountability systems, transformational leadership traits such as intellectual stimulation,
idealized influence, individualized consideration, and inspirational motivation significantly
improve revenue collection performance, according to thematic analysis. Conversely,
transactional and laissez-faire leadership styles were associated with routine compliance but
limited innovation and suboptimal revenue outcomes. The study identifies key contextual factors
specific to rural Zimbabwean councils, including resource constraints, political interference, and
capacity limitations that mediate the leadership-performance relationship. Findings contribute to
public administration scholarship by extending transformational leadership theory to the African
local government context and provide practical insights for enhancing fiscal sustainability in
resource-constrained rural district councils. The research recommends targeted leadership
development programs, strengthened institutional frameworks, and context-sensitive approaches
to revenue collection that acknowledge the unique socio-political dynamics of rural Zimbabwe.

Keywords: Transformational leadership, Revenue collection efficiency, Local government, Rural
district councils, Zimbabwe

Introduction
Globally, local government authorities always struggle to raise enough money to fund
development projects and service delivery. In Sub-Saharan African contexts, where financial
restrictions and institutional fragility are prevalent, these demands are especially severe. Rural
district councils in Zimbabwe operate in a complicated context characterized by falling central
government payments, rising local service needs, and economic volatility, all of which call for
improved own-source revenue generation skills. The ability to optimize revenue mobilization in
relation to prospective tax base while limiting collection expenses is known as revenue collection
efficiency, and it has become a crucial factor in determining the fiscal sustainability and service
delivery efficacy of local governments.
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With leadership styles influencing institutional culture, staff engagement, and operational success,
recent research has increasingly acknowledged leadership as a critical factor determining
organizational performance in public sector contexts. According to the transformational
leadership paradigm, which was first proposed by Burns (1978) and later refined by Bass (1985),
leaders who motivate, stimulate their followers' minds, and give them personal attention can
produce better organizational results than those who use transactional or laissez-faire methods.
Although a great deal of study has been done on how leadership affects organizational
performance in a variety of situations, there has not been much empirical focus on how
leadership styles directly impact the effectiveness of revenue collection in African local
government settings.
An especially strong argument for looking into these phenomena comes from Makonde Rural
District Council, which is situated in Zimbabwe's Mashonaland West Province. Makonde, like
many Zimbabwean rural district councils, faces significant obstacles to collecting revenue, such
as a small tax base, unofficial economic activity, taxpayer opposition, and poor collection
infrastructure. The nation's rural local government administration is characterized by capacity
limitations, different management philosophies, and leadership changes, all of which exacerbate
these difficulties. There are important theoretical and practical ramifications for improving local
government fiscal performance when one understands how various leadership philosophies affect
revenue collecting results in this setting.

Figure 1: Conceptual Framework showing the relationship between Leadership Styles

Theoretical Framework
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This study is based on Bass's (1985) transformational leadership theory, which identifies four
fundamental dimensions: intellectual stimulation (promoting creativity and innovation), idealized
influence (leaders acting as role models), inspirational motivation (communicating compelling
visions), and individualized consideration (attending to followers' developmental needs). On the
other hand, laissez-faire leadership is a passive, hands-off approach, whereas transactional
leadership stresses exchange relationships, contingent rewards, and management-by-exception.
According to the notion, compared to other leadership philosophies, transformational leadership
produces greater levels of follower commitment, effort, and performance.
When this framework is applied to revenue collection situations, transformational leaders should
motivate revenue employees to strive for high collection goals, encourage creative ways to
engage taxpayers, offer individualized assistance to deal with collection difficulties, and set an
example of moral behavior in revenue administration. While laissez-faire methods may lead to
uneven effort and less-than-ideal results, transactional leaders may accomplish compliance
through reward schemes and performance monitoring. However, it is still an empirical question
that needs contextually grounded research to determine how well these theoretical predictions
hold in the particular setting of rural Zimbabwean local government, which is marked by distinct
institutional, economic, and cultural elements.

Research Problem and Objectives
There is still a dearth of empirical research on the precise relationship between leadership styles
and revenue collection efficiency in African rural district councils, despite the growing
understanding of the significance of leadership in public sector performance. Previous research
has mostly concentrated on urban councils in developed environments or looked at the impact of
leadership on overall organizational effectiveness rather than particular financial results. Given
the unique difficulties rural African local governments face, such as little resources, inadequate
institutional capacity, and intricate socio-political dynamics, this information gap is especially
significant.
Makonde Rural District Council has experienced fluctuating revenue collection performance over
recent years, with collection rates varying significantly across different leadership tenures. While
multiple factors influence revenue outcomes, anecdotal evidence suggests that leadership
approaches play a substantial role in shaping collection efficiency. However, systematic
investigation of this relationship has not been undertaken, limiting evidence-based approaches to
leadership development and revenue administration improvement.
This study therefore addresses the following research objectives:
1. To explore the leadership styles practiced by revenue collection leadership in Makonde
Rural District Council
2. To examine the perceived influence of different leadership styles on revenue collection
efficiency
3. To identify mechanisms through which leadership styles affect revenue collection
outcomes
4. To assess contextual factors that mediate the leadership-revenue collection relationship
in rural Zimbabwean councils
5. To develop recommendations for leadership approaches that enhance revenue collection
efficiency in resource-constrained local government settings
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Significance of the Study
This study adds significantly to both practice and academia in a number of ways. Theoretically, it
tests the applicability of primarily Western-derived constructs in a unique institutional and
cultural framework by extending transformational leadership theory to an understudied African
local government context. Empirically, it offers unique qualitative insights into the dynamics of
leadership in rural Zimbabwean councils, enhancing knowledge of public sector leadership in
settings with little resources. In terms of methodology, the study shows the importance of
thorough qualitative investigation for deciphering intricate organizational phenomena in
situations where quantitative data is scarce.
Practically speaking, the results can influence policy interventions targeted at bolstering local
government fiscal capability in Zimbabwe and comparable contexts, recruitment and placement
decisions for revenue administration jobs, and leadership development programs for local
government officials. The study offers practical suggestions for enhancing fiscal sustainability in
rural district councils by identifying particular leadership characteristics and contextual factors
linked to increased revenue collection.

Literature Review
Leadership Styles in Public Sector Organizations
Leadership has long been recognized as a critical determinant of organizational effectiveness,
with scholarly attention increasingly focused on understanding how different leadership styles
shape employee behavior and organizational outcomes in public sector contexts. Contemporary
leadership research distinguishes among several dominant approaches, with transformational,
transactional, and laissez-faire leadership receiving particular attention in public administration
scholarship.
Transformational leadership, rooted in Burns' (1978) seminal work and further developed by
Bass (1985), conceptualizes leadership as a process of inspiring followers to transcend self-
interest for collective goals through idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration. Empirical research across diverse organizational
contexts has consistently demonstrated positive associations between transformational leadership
and outcomes including employee satisfaction, organizational commitment, innovation, and
performance. In public sector settings, transformational leadership has been linked to improved
service delivery, enhanced employee engagement, and more effective organizational change
implementation.
Transactional leadership, by contrast, emphasizes exchange relationships between leaders and
followers, with leaders providing rewards contingent upon follower performance and intervening
when standards are not met. While potentially effective for achieving compliance and
maintaining organizational routines, transactional leadership is generally associated with lower
levels of innovation and discretionary effort compared to transformational approaches. Laissez-
faire leadership represents a passive, avoidant style characterized by abdication of leadership
responsibilities, consistently associated with negative organizational outcomes across contexts.
Recent scholarship has examined leadership effectiveness in local government contexts, with
particular attention to how leadership styles influence public service efficiency and organizational
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performance. Studies from African settings have highlighted the importance of context-sensitive
leadership approaches that acknowledge local institutional realities, resource constraints, and
cultural factors. However, research examining leadership influences on specific functional
outcomes such as revenue collection remains limited, particularly in rural African local
government settings.

Revenue Collection Efficiency in Local Government
One important aspect of local government fiscal capability is revenue collection efficiency, which
has a direct impact on the resources available for development and service delivery projects.
Property taxes, company licenses, market fees, and service charges are just a few of the many
sources of income collected by local governments. The effectiveness of collection varies greatly
between jurisdictions and revenue categories. The literature currently in publication identifies
administrative capacity, taxpayer compliance behavior, enforcement procedures, technological
uptake, and institutional quality as determinants of revenue collection efficiency.
In Sub-Saharan African contexts, local government revenue collection faces distinctive
challenges including large informal sectors, limited taxpayer registration, weak enforcement
capacity, corruption, and political interference. Zimbabwe-specific research has documented
substantial revenue collection challenges facing local authorities, including economic instability,
eroded tax bases, inadequate collection infrastructure, and governance deficiencies. Rural district
councils face particularly acute challenges given limited economic activities, dispersed
populations, and capacity constraints.
Recent studies have examined various interventions to enhance revenue collection efficiency,
including technology adoption, staff training, community engagement, and institutional reforms.
While these interventions show promise, implementation effectiveness varies considerably, with
organizational factors including leadership quality emerging as important mediating variables.
However, systematic examination of how leadership specifically influences revenue collection
outcomes has received limited attention in African local government research.

Leadership and Organizational Performance Linkages
Theoretical and empirical literature has established robust linkages between leadership quality
and organizational performance across diverse contexts. Transformational leadership theory
posits that leaders influence follower behavior through motivation, inspiration, and development,
thereby enhancing individual and collective performance. Mechanisms through which leadership
affects performance include shaping organizational culture, influencing employee motivation and
commitment, facilitating innovation and learning, and strengthening accountability systems.
In public sector contexts, leadership effects on performance may be mediated by distinctive
institutional features including bureaucratic structures, political pressures, resource constraints,
and multiple, sometimes competing stakeholder demands. Studies from African local
governments suggest that leadership influences on performance are conditioned by contextual
factors including institutional capacity, political environment, and resource availability. However,
research specifically examining leadership influences on revenue collection a critical but
specialized organizational function remains sparse.

Research Methodology
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Research Design
This study employed a qualitative case study research design to explore the influence of
leadership styles on revenue collection efficiency in Makonde Rural District Council. The case
study approach was selected for its appropriateness in examining contemporary phenomena
within real-life contexts, particularly when boundaries between phenomenon and context are not
clearly evident. This design enabled in-depth, contextualized investigation of leadership-revenue
collection relationships, allowing for rich description and nuanced understanding of complex
organizational dynamics.
The research adopted an interpretivist philosophical stance, recognizing that understanding
leadership influences requires attention to participants' subjective experiences, meanings, and
interpretations. This philosophical orientation informed methodological choices emphasizing
qualitative data collection and inductive analysis aimed at generating contextually grounded
insights rather than testing predetermined hypotheses.

Study Setting
Makonde Rural District Council is located in Mashonaland West Province of Zimbabwe,
covering an area of approximately 4,188 square kilometers with an estimated population of
127,000 residents. The council's primary revenue sources include rates, licenses, market fees, and
various service charges, with agriculture representing the dominant economic activity in the
district. Like many rural district councils in Zimbabwe, Makonde has faced persistent revenue
collection challenges related to limited economic base, taxpayer resistance, inadequate
infrastructure, and capacity constraints.
The council's revenue collection operations are organized under a Director of Finance supported
by revenue officers, collection agents, and administrative personnel distributed across the district.
Leadership of revenue functions has transitioned several times over the past decade, with
different individuals bringing varying management approaches and philosophies to the role. This
variation in leadership, combined with available performance data showing fluctuating collection
rates, made Makonde an appropriate setting for investigating leadership influences on revenue
collection outcomes.

Sampling and Participants
The study employed purposive sampling to select participants with relevant knowledge and
experience regarding leadership and revenue collection in Makonde Rural District Council.
Selection criteria included: (1) current or recent involvement in revenue collection operations; (2)
direct observation of or interaction with revenue collection leadership; and (3) willingness to
participate in the research. A total of 24 participants were recruited, comprising council
executives (n=4), revenue department managers (n=5), revenue collection officers (n=10), and
administrative support staff (n=5).
This sample size was determined based on principles of data saturation, with recruitment
continuing until no substantial new themes emerged from interviews. Participant characteristics
included tenure ranging from 2 to 18 years in the council, diverse educational backgrounds from
certificate to degree level, and representation across different geographic areas of the district. The
sample's diversity enhanced the study's capacity to capture multiple perspectives on leadership
dynamics and revenue collection challenges.
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Table 1: Participant Demographics and Characteristics
Category Number Percentage Average Tenure (years)

Council Executives 4 16.7% 12.5

Revenue Managers 5 20.8% 8.4

Revenue Officers 10 41.7% 5.2

Administrative Staff 5 20.8% 6.8

Total 24 100% 7.6

Data Collection Methods
Data were collected through two primary methods: semi-structured interviews and document
analysis. Semi-structured interviews served as the principal data collection technique, enabling
in-depth exploration of participants' experiences, perceptions, and interpretations regarding
leadership and revenue collection. An interview guide was developed based on the study's
objectives and theoretical framework, covering topics including leadership styles observed,
leadership behaviors and practices, perceived effects on revenue collection, challenges
encountered, and suggestions for improvement. Interviews were conducted in English, lasted 45-
75 minutes, and were audio-recorded with participant consent for subsequent transcription.
Document analysis complemented interview data by providing contextual information and
performance indicators. Documents examined included council revenue reports, strategic plans,
policy documents, organizational structure charts, and performance appraisals. This documentary
evidence enabled triangulation of interview findings and provided objective indicators of revenue
collection trends corresponding to different leadership periods.

Data Analysis
Interview recordings were transcribed verbatim, yielding approximately 380 pages of textual data
for analysis. Data analysis followed a thematic analysis approach, involving systematic
identification, analysis, and reporting of patterns (themes) within the data. The analysis process
comprised six phases: familiarization with data through repeated reading of transcripts;
generating initial codes by systematically identifying interesting features; searching for themes by
collating codes into potential themes; reviewing themes to ensure coherence; defining and
naming themes; and producing the final analysis.
Analysis was conducted using both inductive and deductive approaches. Deductive analysis
involved applying the transformational leadership framework to identify leadership style
manifestations in the data, while inductive analysis remained open to emerging themes not
predetermined by the theoretical framework. This combined approach balanced theoretical
sensitivity with empirical openness, enabling identification of both anticipated patterns and
unexpected findings.
NVivo 12 qualitative data analysis software facilitated data organization and coding processes.
To enhance analytical rigor, the research employed several strategies including maintaining

h
h
h
h
h
h
h
h
h
h
h


http://jier.org

\

Journal of Informatics Education and Research
ISSN: 1526-4726
Vol 5 Issue 3 (2025)

4439

detailed analytical memos, conducting member checking with selected participants to validate
interpretations, and engaging in peer debriefing to challenge emerging conclusions.

Ethical Considerations
The research received ethical approval from the Great Zimbabwe University Ethics Committee
and permission from Makonde Rural District Council administration. All participants provided
informed consent after receiving detailed information about the study's purpose, procedures, risks,
benefits, and their rights including voluntary participation and withdrawal. Confidentiality was
maintained by using pseudonyms in reporting findings and securely storing data with access
limited to the research team. Participants' institutional positions were described only in general
terms to prevent identification.

Trustworthiness and Rigor
To enhance the study's trustworthiness, several strategies were employed addressing credibility,
transferability, dependability, and confirmability. Credibility was strengthened through prolonged
engagement with the research context, triangulation of interview and documentary data sources,
and member checking of key findings with participants. Transferability was addressed by
providing thick description of the research context, participants, and processes to enable readers
to assess applicability to other settings. Dependability was enhanced through maintaining a
detailed audit trail documenting research decisions and analytical processes. Confirmability was
pursued through reflexivity, with the researcher maintaining a reflective journal documenting
potential biases and their management throughout the research process.

Findings And Discussion
Overview of Revenue Collection Performance
Documentary analysis revealed substantial fluctuation in Makonde Rural District Council's
revenue collection performance over the 2015-2024 period, with collection rates (actual revenue
as percentage of budgeted revenue) ranging from 48% to 79%. These variations coincided with
leadership transitions in the finance department, suggesting potential leadership influences on
collection outcomes. Participants unanimously acknowledged revenue collection challenges as a
persistent concern, with multiple factors cited including economic constraints, taxpayer resistance,
inadequate infrastructure, and capacity limitations.
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Figure 2: Revenue Collection Performance Trends in Makonde Rural District Council (2015-
2024) showing fluctuations in collection rates coinciding with major leadership transitions.

Theme 1: Transformational Leadership Characteristics and Enhanced Revenue
Performance

Analysis revealed strong participant consensus that leaders demonstrating transformational
characteristics particularly inspirational motivation, intellectual stimulation, and individualized
consideration were associated with improved revenue collection outcomes. A senior revenue
officer reflected: "When we had , there was something different. He made you feel like revenue
collection was not just a job but a mission for community development. He would speak about
how the taxes we collect build schools and clinics, and that motivated us to work harder". This
inspirational motivation dimension appeared particularly influential in contexts of limited
material incentives, providing intrinsic motivation for revenue staff.
Intellectual stimulation manifested through leaders encouraging innovative approaches to
taxpayer engagement, collection strategies, and problem-solving. Participants described leaders
who facilitated brainstorming sessions, welcomed new ideas, and supported experimentation with
different collection methods. A revenue manager noted: "The best leaders were those who didn't
just tell us to collect more but asked us to think about why people weren't paying and what we
could do differently. They gave us freedom to try new approaches". This intellectual stimulation
correlated with reported increases in collection rates through innovations including mobile
payment options, community engagement meetings, and flexible payment schedules.
Individualized consideration appeared through leaders attending to individual staff members'
development needs, providing personalized support, and recognizing diverse capabilities.
Participants valued leaders who provided mentoring, training opportunities, and constructive
feedback. This dimension was particularly important for newer staff who required guidance in
navigating complex taxpayer relationships and collection procedures.
Idealized influence, the fourth transformational dimension, manifested through leaders modeling
ethical conduct, demonstrating commitment to organizational goals, and earning respect through
competence and integrity. Participants emphasized the importance of leaders demonstrating
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transparency in revenue handling and refusing to engage in corrupt practices. A collection officer
observed: "When the leader is clean, when you know he is not stealing, you feel motivated to do
your job properly because you respect him".

Theme 2: Transactional Leadership and Compliance-Focused Outcomes
Leaders employing primarily transactional approaches emphasizing performance targets,
contingent rewards, and corrective management achieved moderate success in maintaining
baseline collection performance but were associated with limited innovation and staff initiative.
Participants described transactional leaders as focused on monitoring collection figures,
implementing reward and sanction systems, and intervening when targets were not met.
A revenue officer explained: "Some leaders just care about the numbers. If you reach target, fine.
If not, they want to know why and there may be consequences. It keeps you working, but you're
not really inspired". While transactional leadership provided structure and accountability,
participants indicated it generated compliance rather than commitment, with staff doing the
minimum required rather than discretionary effort that characterized transformational leadership
contexts.
The effectiveness of transactional approaches appeared contingent on availability of meaningful
rewards and functioning performance management systems, both of which were limited in
Makonde's resource-constrained environment. Participants noted that promises of bonuses or
promotions often could not be fulfilled due to fiscal constraints, undermining the transactional
exchange foundation. A manager reflected: "You can try to use targets and rewards, but when
there is no money to actually reward good performance, people lose motivation".

Theme 3: Laissez-Faire Leadership and Performance Deficits
Participants described experiences with leaders exhibiting laissez-faire characteristics including
absence of clear direction, minimal supervision, and avoidance of decision-making
responsibilities as consistently associated with poor revenue collection outcomes. Such leadership
created confusion about priorities, lack of accountability, and demoralization among revenue staff.
A senior officer recounted: "We once had a director who was rarely available, didn't give clear
instructions, and avoided making decisions on important issues. Staff didn't know what was
expected, there was no follow-up on collection, and people just did as they pleased. Revenue
collection dropped significantly". Multiple participants associated laissez-faire leadership with
increased corruption, irregular attendance, and lack of coordination in collection efforts.
The negative effects of laissez-faire leadership appeared amplified in local government contexts
requiring active management to address complex challenges. Without leadership guidance and
support, revenue staff struggled to navigate taxpayer resistance, resolve collection disputes, and
maintain motivation in face of difficult working conditions.

Theme 4: Contextual Factors Mediating Leadership Effectiveness
Analysis revealed several contextual factors specific to rural Zimbabwean councils that mediated
relationships between leadership styles and revenue collection outcomes. These included resource
constraints, political interference, institutional capacity limitations, and socio-cultural dynamics.
Resource constraints profoundly shaped leadership effectiveness, with even transformational
leaders struggling to achieve outcomes when basic collection tools (vehicles, communication
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devices, stationery) were unavailable. A revenue manager observed: "A good leader can motivate
us, but if there is no fuel for vehicles to go collect in remote areas, there is only so much
motivation can achieve". This finding suggests that while leadership quality matters, minimum
resource thresholds are necessary for leadership effects to materialize.
Political interference emerged as a significant challenge, with participants describing instances
where political figures pressured revenue staff to exempt certain taxpayers or reverse
enforcement actions. Effective leaders were those who could navigate political pressures while
maintaining collection standards, though this proved extremely challenging. A senior executive
noted: "Political interference is real. The best leaders find ways to manage political expectations
while not completely compromising revenue collection, but it requires great skill".
Institutional capacity limitations, including inadequate staff numbers, limited training, and weak
systems, constrained even capable leaders. Participants described how leaders inherited
dysfunctional systems requiring substantial reform efforts. While transformational leaders
initiated capacity-building measures, effects required time to materialize, and leadership
transitions often disrupted improvement efforts.
Socio-cultural factors including community perceptions of government legitimacy, traditional
authority structures, and social norms around tax compliance also mediated leadership
effectiveness. Leaders who demonstrated cultural sensitivity and engaged traditional leaders
achieved better cooperation from communities. This finding underscores the importance of
contextually appropriate leadership approaches that acknowledge local realities.

Theme 5: Mechanisms Linking Leadership to Revenue Outcomes
Analysis identified specific mechanisms through which leadership styles influenced revenue
collection efficiency. These included effects on staff motivation and commitment, innovation and
problem-solving capacity, accountability and integrity, and external stakeholder relationships.
Transformational leadership enhanced staff motivation through creating shared vision, providing
meaning beyond monetary compensation, and generating intrinsic satisfaction from contributing
to community development. This motivation translated to greater effort in pursuing difficult
collections, persistence in face of resistance, and willingness to work beyond formal requirements.
The motivation mechanism appeared particularly important in contexts where material incentives
were limited.
Innovation and problem-solving capacity improved under transformational leadership through
intellectual stimulation that encouraged creative thinking, experimentation with new approaches,
and learning from experience. Participants described how innovative strategies including mobile
money integration, community education programs, and alternative payment arrangements
emerged under leaders who welcomed new ideas. These innovations enhanced collection by
addressing practical barriers to taxpayer compliance.
Leaders used accountability and integrity mechanisms by setting clear performance standards,
putting in place transparent revenue management systems, and modeling moral behavior.
According to participants, when leaders exhibited integrity, employees felt responsible for
upholding standards, which decreased corruption and revenue leakage. On the other hand,
employees felt less obligated to uphold honesty when leaders displayed dubious behavior.
External stakeholder relationships, particularly with taxpayers and communities, improved under
transformational leaders who emphasized engagement, communication, and responsiveness.
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Participants described how effective leaders initiated taxpayer education programs, established
feedback mechanisms, and built relationships with community leaders, enhancing voluntary
compliance. A revenue officer noted: "When the leader prioritizes engagement with communities,
explaining why taxes matter and listening to concerns, people become more willing to pay".

Table 2: Leadership Styles and Associated Revenue Collection Outcomes
Leadership
Style

Key
Characteristi
cs

Mechanisms of
Influence

Reported
Revenue
Outcomes

Contextual
Enablers/Constrai
nts

Transformation
al

Inspirational
motivation,
intellectual
stimulation,
individualized
consideration,
idealized
influence

Enhanced staff
motivation,
innovation,
accountability,
stakeholder
engagement

High
collection
rates,
sustained
improvement
s, staff
satisfaction

Requires minimum
resources, political
support, time for
effects to
materialize

Transactional Performance
targets,
contingent
rewards,
corrective
management

Compliance
through
rewards/sanction
s, routine
maintenance

Moderate
collection
rates, limited
innovation,
baseline
maintenance

Requires functional
reward systems,
clear authority
structures

Laissez-faire Minimal
direction,
passive
management,
decision
avoidance

Staff confusion,
reduced
accountability,
coordination
failures

Poor
collection
rates,
increased
corruption,
staff
demoralizati
on

No specific
enablers;
consistently
negative across
contexts

Integration with Existing Literature
These findings align with broader transformational leadership literature demonstrating superior
outcomes associated with transformational versus transactional or laissez-faire approaches. The
study extends this literature by demonstrating applicability in rural African local government
revenue collection contexts, addressing gaps in existing scholarship. The identification of
contextual mediators resonates with contingency perspectives emphasizing that leadership effects
depend on situational factors.
Findings complement revenue collection literature identifying multiple determinants of collection
efficiency by establishing leadership as an important yet under-recognized factor. The study's
identification of specific mechanisms linking leadership to outcomes provides theoretical
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refinement, explaining how leadership influences revenue performance through motivation,
innovation, accountability, and stakeholder relationship pathways.
The finding that transformational leadership effectiveness depends on minimum resource
thresholds and institutional capacity adds nuance to transformational leadership theory,
suggesting potential boundaries to universality claims. This aligns with emerging scholarship
calling for context-sensitive application of leadership theories in resource-constrained developing
country settings.

Conclusions And Recommendations
Conclusions
Several significant findings are drawn from this qualitative study on the effects of leadership on
the effectiveness of revenue collection in Zimbabwe's Makonde Rural District Council. First,
revenue collection results are greatly influenced by leadership style; transformational leadership
methods are linked to better performance than transactional or laissez-faire styles. According to
this research, local government fiscal capability is significantly influenced by leadership, which
calls for more focus on revenue-boosting programs.
Second, transformational leadership affects revenue collection in a number of ways, such as
increased employee commitment and enthusiasm, encouraged creativity and problem-solving,
reinforced accountability and integrity, and better stakeholder relations. Comprehending these
mechanisms offers theoretical understanding of the connections between leadership and
performance and pinpoints areas for intervention to improve leadership efficacy.
Third, leadership performance is heavily mediated by contextual factors unique to rural
Zimbabwean local government, such as resource restrictions, political meddling, institutional
capacity limitations, and sociocultural dynamics. This result emphasizes the significance of
context-sensitive leadership development strategies that take into account local characteristics
rather than presuming that leadership paradigms are universally applicable.
Fourth, even though transformational leadership is superior, its efficacy necessitates a minimum
of enabling conditions, such as fundamental resources, a certain level of institutional capacity,
and political room for management autonomy. This implies that systemic changes that address
structural limitations that impede even competent leaders must be implemented in addition to
leadership development.
Fifth, the study demonstrates that transformational leadership theory, which was primarily
developed in Western corporate contexts, has significant applicability in African local
government settings, despite the need for significant contextual adaptations. This enriches
leadership scholarship by providing real data from a group and environment that have gotten little
attention.

Recommendations for Policy and Practice
Based on these findings, several recommendations emerge for enhancing revenue collection
efficiency through leadership approaches:
Leadership Development Programs: The Makonde Rural District Council and Zimbabwe's
local government system ought to undertake concentrated leadership development programs
aimed at enhancing revenue department managers' capacity for transformational leadership.
Inspirational communication, coaching and mentoring techniques, moral decision-making, and
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innovation facilitation should all be prioritized in these programs. Training ought to be anchored
in the context of rural Zimbabwean councils and address their unique concerns.
Recruitment and Selection: Revenue collection leadership positions should incorporate
assessment of transformational leadership competencies in recruitment and selection processes.
Criteria should include demonstrated ability to inspire and motivate teams, facilitate innovation,
provide individualized development support, and model ethical conduct. This may require
developing context-appropriate assessment tools validated for local government settings.
Resource Allocation: Given findings that leadership effectiveness requires minimum resource
thresholds, councils should prioritize ensuring basic operational resources (vehicles,
communication devices, office equipment) for revenue departments. While fiscal constraints are
real, strategic resource allocation to revenue collection can be self-financing through improved
collection outcomes.
Structural Reforms: Addressing political interference requires systemic reforms strengthening
institutional autonomy and establishing clear boundaries between political and administrative
functions. This might include developing and enforcing codes of conduct for political-
administrative interactions and establishing independent oversight mechanisms.
Performance Management Systems: Councils should develop and implement functional
performance management systems that enable transactional leadership's legitimate strengths
(clarity, accountability, recognition) while creating space for transformational approaches. This
includes establishing clear performance metrics, meaningful recognition systems, and fair
processes for addressing underperformance.
Community Engagement Strategies: Leaders should be supported with resources and strategies
for effective taxpayer and community engagement, recognizing this as critical for voluntary
compliance. This includes training in community mobilization, communication skills
development, and establishment of structured engagement platforms.
Limitations and Future Research Directions
There are a few restrictions to be aware of. First, although transferability to similar situations is
plausible, results from a single case study might not apply to other rural district councils. Second,
subjectivity may be introduced by relying solely on participant impressions rather than objective
performance metrics; however, this was somewhat mitigated by triangulation with documentary
evidence. Third, although longitudinal data would more clearly demonstrate the impact of
leadership on revenue trends, the cross-sectional methodology restricts causal inference.
To improve generalizability, future studies should include multi-case designs from various rural
district councils. Causal arguments would be strengthened by longitudinal studies that monitor
revenue performance throughout leadership changes. This qualitative work would be enhanced
by quantitative research assessing revenue results and leadership styles in bigger samples. Cross-
national African comparisons or comparative research comparing urban and rural councils would
shed light on contextual border circumstances. Lastly, practical confirmation would come from
intervention research examining the impact of leadership development programs on revenue
collection.
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